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	Chief Operations Officer (COO)


	Team: Senior Leadership Team

	Reports to: Chief Executive Officer (CEO)

	Direct Reports: Management Team x4

	Salary: £35,577 to £39,477

	Purpose:

	The Chief Operations Officer (COO) plays a pivotal role in translating organisational strategy into effective, high-quality delivery. Working in close partnership with the CEO, the COO ensures Epic Partners operates efficiently, sustainably, and with maximum impact.

The COO provides strategic and operational leadership across service delivery, people, partnerships, and income generation—driving performance, innovation, and continuous improvement across the organisation.

The COO represents Epic Partners at a senior level, strengthening relationships and advancing the organisation’s profile with stakeholders, partners, and funders. The postholder will also work closely with the Board of Trustees, supporting strong governance and attending quarterly trustee meetings. As a key member of the Senior Leadership Team, the COO will contribute to shaping the organisation’s future direction, growth, and long-term sustainability.


	Key Areas of Responsibility:

	· Leadership & People Development
· Operations & Service Delivery
· Income Generation & Sustainability
· Partnerships & External Relations
· Strategy & Organisational Growth
· Governance, Compliance & Safeguarding


	Leadership & People Development
· Provide visible, values-led leadership that builds and sustains a high-performing, inclusive organisational culture 
· Lead, manage, and develop senior staff, strengthening leadership capability across the organisation 
· Set clear objectives and ensure robust performance management and appraisal frameworks are embedded and consistently applied 
· Oversee workforce and succession planning to support organisational resilience and growth 
· Champion staff wellbeing, engagement, and continuous professional development 
· Ensure the effective implementation of HR policies and procedures 
· Maintain strategic oversight of safeguarding, embedding best practice across all services 
· Oversee Health & Safety systems, ensuring full compliance and proactive risk management 
Operations & Service Delivery
· Lead the delivery and continuous improvement of all programmes and services
· Ensure services are safe, efficient, and delivered to consistently high standards
· Develop and implement operational systems, processes, and quality assurance frameworks
· Monitor and report on organisational performance against KPIs, outcomes, and funder requirements
· Drive innovation and service development to meet emerging community needs
· Ensure effective programme and project management, including oversight of timelines, budgets, and outputs

Income Generation & Sustainability
· Work in partnership with the CEO to deliver a diversified and sustainable income generation strategy 
· Identify, develop, and secure new funding opportunities, including grants, contracts, and corporate partnerships 
· Oversee the development of high-quality funding applications, tenders, and proposals 
· Ensure funded programmes meet agreed outcomes, impact measures, and reporting requirements 
· Strengthen systems and approaches that maximise income, efficiency, and long-term sustainability

Partnerships & External Relations
· Build and maintain strong strategic relationships with key stakeholders, including:
· Local authorities and commissioners
· Schools and education providers
· Community organisations and networks
· Funders and corporate partners
· Represent Epic Partners at meetings, events, and sector forums 
· Strengthen the organisation’s profile, influence, and reputation across the sector 
· Support meaningful community engagement and partnership development

Strategy & Organisational Growth
· Support the CEO and Board in delivering the organisational strategy
· Identify and develop opportunities for growth, expansion, and new service development
· Lead the scaling of services into new areas where appropriate
· Ensure systems and infrastructure support sustainable growth
· Contribute to organisational decision-making as a member of the Senior Leadership Team

Governance, Compliance & Safeguarding
· Uphold the highest standards of safeguarding for children and vulnerable adults 
· Ensure compliance with all relevant legislation, including Health & Safety and data protection 
· Promote equality, diversity, and inclusion across all areas of work 
· Maintain confidentiality and ensure robust information governance 
· Support effective organisational governance in line with Board expectations 
· Work closely with the Board of Trustees, contributing to governance and attending quarterly trustee meetings

General Responsibilities
· Deputise for the CEO as required
· Undertake any other duties appropriate to the role
· Work flexibly, including evenings and weekends where required
· Ensure compliance with all organisational policies and procedures

This role is subject to an enhanced DBS check.
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