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MINUTES OF THE ACTIVE PARTERS TRUST (APT) BOARD MEETING

Company limited by guarantee 10876876   Registered Charity 1180787


	Date:
	19 June 2024
	Venue:
	Holiday Inn, Jt 25

	In the chair: 
	Derek Higton
	Minute recorder:
	Margaret Blount




	
	Working together, we will address inequality and empower everyone to be active in a way that works for them


	1
	Present 
Louise Bainbridge (LB)          
Danny Bouckley (DB)
Fiona Callaghan (FC)  
Carol Hart (CH)           
Chris Hassell (CHs)               
Derek Higton (DH) 
Adam Hill (AH)                
Jane Laughton (JL)
Rachel North (RN) 
Michael Rich (MR)               
   
	In attendance
Ilana Freestone (IF)                                          CEO
Michelle Skinner (MS)                 Strategic Director
Margaret Blount (MBl)                              Ops Lead
.

	2
	Apologies
Graham Feek, Sarah Fowler, Mark Shardlow, Stuart Batchelor, Kerryn Chamberlin
            
	

	3
	Declarations of interest
No declarations of interest received relevant to the agenda items.

	

	4
	Minutes of the last meeting held on 19 March 2024
The minutes of the board meeting held on 19 March were reviewed. It was noted that the minutes do not always capture the questions raised by board members and the responses to them e.g. JL raised a concern about the risk of continuing to hold high levels of cash in one bank account and MB responded. This was not recorded in the minutes of the March meeting hence there is no record of this concern nor about how it was answered. More of this detail should be recorded in the minutes in future. 

This omission and improvement action were noted. 
With this, the minutes were approved as a true record.

	








MB

	5
	Matters arising
No matters arising not covered by the agenda.
	



	6
	Director’s report
IF updated on the key points in the director’s report which was shared in advance. 

DH has served on the APT board (and Sport Nottinghamshire) the maximum number of years allowed and was due to step down at APT’s AGM in December. This might be brought forward to September 2024 due to the potential, if not actual, conflict of interest issues that might arise from a change to his role within Nottinghamshire County Council. Two expressions of interest in becoming chair of the board have been received from two current board members. 

It was agreed that DH/IF would meet with the two board members before the September meeting and present a proposal at that meeting for consideration.

Additional points that were raised included:

· Congratulations on the positive results of the 2024 staff survey. 
       As team numbers grow, so too does the range of views of team members. The team have reviewed the results and some improvements have been identified. Where issues are more complex or more diversity of views expressed, small working groups will be set up to consider further.

· Leeds Beckett University were appointed as an evaluation partner for APT for five years. After 18 months and several meetings, both parties have agreed that our expectations/understanding of how this is or could work are different and hence we have agreed that we will continue with part funding two PhD students but will not go ahead with the third or the wider evaluation work. We are considering how to procure some further evaluation support with the funding saved.

· Information about external actions and timescales in APT’s Sustainability Action plan was requested. Once the revision of the action plan, to complement Sport England’s recently published strategy, is complete, the revised draft will be brought to board for discussion. 

· More information about the on-going Leadership programme for partners was requested. A report on this will be included in a future board meeting.

· Using videos to tell the stories of the impact of the team and partners’ work on individual’s lives is very powerful e.g. Brackenfield School. Continue to the share these with board members and more widely. 

	









IF/DH

















MB/Jade Gresham




IF/James Cook


IF

	7
	Finance Report
MB explained that the information in presented in the Finance paper had not been reviewed as usual prior to the board meeting as the timetabled Finance, Audit and Risk Committee, due to take place on 3 June, was cancelled as not quorate. 

MB explained the auditors Bates Weston were due to start the audit for 2023/24 shortly but provisional end of year figures for 23/24 were as follows:

	   
	31/03/24 figures 

	Net Income/(Expenditure)   
	£2,112,485 

	 
	

	Restricted    
	£901,772                                      43% 

	Committed/designated    
	£789,610                                      37% 

	Unrestricted    
	£421,102                                      20% 



A summary of the management accounts as of May 2024 was shared. 

The March 2025 end of year projection was shared as follows:

	 
	2024/2025 

	Total in the year new income (including interest) 
	£2,372,829 

	Total carry forward from 23/24  
	£2,112,484 

	Total expenditure   
	£2,948,107 

	  
	  

	Net Income/(Expenditure)  
	£1,537,232 

	  
	  

	Restricted   
	£515,391 

	Committed/designated   
	£689,384 

	Unrestricted   
	£332,008 



It was explained that these figures did not include the likely, but as yet, not confirmed Sport England award of Place Partnership funding. 

Several questions and comments were raised in the following discussion:

· A summary table which provides more detail of the restricted funding and reasons for the restriction should be included in future finance reports to board. 

· Continue to produce and review with FAR a 6 monthly report of what we are spending compared to what we budgeted to spend, the risk of any underspend being clawed back by the funder and impact on communities of funding not being spent. Present findings back to board. 

· FAR to consider how to manage any build-up of unspent programme funding and bring back any recommendations to board for approval. 

· MB updated that the Insignis cash platform had finally been set up and was in the process of agreeing with members of FAR a proposal to invest £900,000 via bank accounts on the platform. 

· The APT Risk Management Policy and APT Business Continuity Plan are timetabled to be reviewed by FAR and approved by the board annually.  The board asked that FAR consider both before approval. MR offered to help review both of these and identify improvements that could be made e.g. risk scores, how residual risks are detailed in Business Continuity plan, where possible identification of a second named contact for an action/responsibility. MB to follow up with MR. 

· MB apologised for circulating contact details of whole team in the Business Continuity Plan to the Board. This page is normally and should just be circulated to the team members with a responsibility to contact team members if an incident has occurred. This generated a discussion about how board members receive, file or dispose of information in board papers. Data protection guidance for board members and options for accessing board papers to be developed and agreed at a future meeting. 

· Once Place Partnership funding approved, setting up a working group or subcommittee to review and agree levels of delegation should be considered. 
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MB/MR

	8 
	APT Policy on AI
IF explained that some members of the team are keen to explore the potential of using AI in their work e.g. for communications, for writing funding bids. Others in the team are unaware of AI and how it could be used. Other Active Partnerships are also grappling with this and the partnership in the north east, has worked with Newcastle University to draft an AI policy. The draft APT policy, sent out to the board in the papers, is based on this. IF explained that we are certain that we should not start using it without a policy in place but we would appreciate board feedback on whether this policy is a good start.

DB is part of a work based team and could set up a meeting for IF and others to have a conversation with an AI expert. 

Key points that were raised in the discussion:

· Starting point is to identify what we believe will be its greatest value to our work. Consider how the team works and how the board works.

· Can we use AI to unlock insight from data, that we can then share with partners?

· As with the team, different board members have different levels of knowledge of AI and its potential. Do we need to identify how confident board members are about AI and whether we need to bring in some additional expertise into the board (whether permanently, as and when or a training session)? MB to add AI knowledge to the board skills matrix.

· The technical developments of AI and the legal implications of these are rapidly changing. Any policy APT adopts needs to be reviewed on an on-going basis to keep it up to date.  

· In terms of the draft policy, particular attention (focused training) needs to paid to point 3.1. Never put personal data or sensitive information into generative AI tools. Always have regard to the principles of UK GDPR. MB to review the APT Data Protection Policy to ensure is fit for purpose. 

· The list of AI tools listed in point 4.5 needs to be reviewed regularly. We need to be clear on our criteria for new tools being added to this permitted list and need to include the version number of the software permitted. 

· The policy should be stronger about the requirement to have a unique strong password for each of the permitted platforms. MB to set up training for the team on the password manager software we have access to. 

With the above changes, the board agreed to adopt the draft AI policy.  

IF to ensure responsibilities and timetable in place for regular review and updating. 
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IF

	9
	People & Resources & Nominations Committees reports
IF provided some context about how the organisation has changed since it was set up in 2017 and the current uncertainties and opportunities that the team and the People & Resources Committee have been considering since the board last met. 

The board approved in principle that the following four areas where change is happening or is required be implemented with input and oversight from the People & Resources Committee:

· 12 Place Partnership roles and how to incorporate into APT
· Leadership team changes
· Delivery funded roles at risk – redundancy process
· Business Support function - restructure

Key points raised in discussion: 

· Due to the timing and scope of these changes, it was suggested that the number of board members on the People & Resources committee should be increased. FC agreed to join.

· The question was raised about whether the board should formally discuss whether to accept the Place Partnership funding, if our application is successful. 
The day after the board meeting (20th June) the formal award offer was received and a formal request was sent to all board members to approve or otherwise acceptance of this award. 12 out of 13 board members confirmed approval. One board member did not respond.

· IF to arrange a People & Resources Committee meeting in July to consider the detailed implementation of these changes. Meeting took place on 22 July and next steps agreed. 

· It was recommended that once the team has expanded (Place Partnership roles) and changes made to the senior management team, the levels of delegation (financial and other) be reviewed to see if changes required. 
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MB/IF

	9 
	Reports from the county panels
In the absence of the county panel chairs, it was agreed to circulate the minutes of both panel meetings to the board once produced. 
	
MB



	10
	Opportunities to link with the Combined Authority
With support from RN, we have been working to identify where our and the Combined Authority’s work overlaps and what are our key messages and offer that we would like to present to the Combined Authority. To ensure consistent clear messages, a draft presentation/narrative has been produced for the team and board members to use when opportunities arise. IF presented the draft and asked for feedback.

Key points raised in the discussion included:
· Our focus is how we can support/engage with the work of the CA. 
· We need to show the CA that we understand and are good at systems working, working in collaboration.
· We are not pitching for funding but asking to be part of the conversations, to be invited into relevant spaces. We have insight and skills to feed in.
· The value of engagement with the mayor will be her ability to convene, pull together new partner organisations for us to work with. 
· Other local authority partners who sit on the CA board, can advocate for us about what work we can do. We need to make sure they know about us, what we do, how we do it so they can advocate on our behalf.

Actions to follow up:
· Finalise the narrative and share with team and board members to use.
· APT to identify suitable opportunities and events to invite the mayor too
· Once local authority board members known, invite them to events etc. happening in their constituencies.
· Offer support with insight to the transport committee which is being set up to drive the active travel agenda. 

	



















IF

	11
	Place Expansion update and narrative 
As time was tight, IF confirmed that we were still waiting to hear from Sport England about the funding application but expecting to hear positively very shortly hence are proceeding with discussions with partners and changes to the team as outlined earlier in the meeting. 

	

	12
	AOB
It was agreed to change the date of the December meeting to 4th December. 

	



	
	Dates of future meetings

Tuesday                   15 October 2024 5-7:00pm   on Teams  (re-arranged date)
Wednesday              4 December 2024 (AGM) 5-7:45pm  
Tuesday                18 March 2025 5-7:45pm  
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