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MINUTES OF THE ACTIVE PARTERS TRUST (APT) BOARD MEETING

Company limited by guarantee 10876876   Registered Charity 1180787


	Date:
	18/06/2025
17:00-19:45
	Venue:
	Dryden Enterprise Centre

	In the chair: 
	Rachel North
	Minute recorder:
	Margaret Blount




	
	Working together, we will address inequality and empower everyone to be active in a way that works for them


	1
	Present 
Fiona Callaghan (FC)
Sarah Fowler (SF) 
Chris Hassell (CHs)               
Adam Hill (AH)                
Rachel North (RN) in the chair 
Michael Rich (MR)               
Mark Shardlow (MSh)

	In attendance
Ilana Freestone (IF)                                          CEO
Michelle Skinner (MS)                 Strategic Director
Kerryn Chamberlin (KRC)           Strategic Director
Stuart Batchelor (SB)                   Strategic Director
Margaret Blount (MB)                              Ops Lead
Scott Hartley (SH)                                  Press Red


	2
	Apologies
Louise Bainbridge (LB), Graham Feek (GF), Carol Hart (CH), Jane Laughton (JL), Danny Bouckley (DB)

	

	3
	Declarations of interest
No declarations of interest received.

	

	4
	Minutes of the last meeting held on 18 March 2025 and matters arising
The minutes were approved as a true record.

WhatsApp group for trustees is set up.

Discussions have started around recruiting 2 new trustees to replace SF and CH who are both due to step down at the AGM in December. 

	



	5
	CEO’s report
IF talked through her presentation which had been circulated in advance of the meeting. 

Highlights identified:
· Place partnership work
· Talking Spaces – supporting our external ambitions of the DIAP
· Opening School Facilities
· Active Environment Network
· Organisational – Team development including coaching for team members and for a new Active Notts panel member. The new panel member attended our conference October 24 and spoke up at the end about the lack of diversity in the room. We listened to her feedback and are now supporting her to help us make the change we all want to see in the workforce. 

Place partnership work

Key points raised by IF:
· Work is progressing with partners in the four funded locations to assess baseline system maturity. The output of these sessions is being used to inform a Theory of Change for each place. It is progressing at different speeds in each place due to the different conditions in each place, staff changes and the changes local authority and health partners are considering. 
· The first learning reports for each of the four places have been submitted to Sport England. The reporting requirements are significant and these are the first we have submitted. Sport England are satisfied with our reports and progress being made.
· We are working with key organisations in Bassetlaw to gain a common understanding and shared commitment to submit a development award application to Sport England as our 5th place. 
· Assuming the Bassetlaw development stage application is successful, a decision has to be made about whether Active Partners Trust should be the applicant for the full awards for all five places going forward. Applications will be submitted in 2026. This would mean at least £6 million coming into APT. 
· There is an expectation in Sport England nationally that the place partnership funding goes through the Active Partnership. 
· There are no obvious alternative partners locally in each place equipped to take this on. 

Key points raised in discussion:
· Trustees will need to understand all implications - financial e.g. tax, social and operational implications to be able to make the decision. One benefit could be the additional (unrestricted) interest generated from investing this award funding. 
· A fuller analysis of actual and potential implications needs to be brough back to the board for discussion. 
· As part of this, it would be useful to find out how this worked for other Active Partnerships who have received such large awards e.g. GM Moving. 

Opportunities identified: 
· Place Universal Offer – developing a bid to be submitted by early July for £725,840 for place work from October 25 to March 28. 
· Visit by a member of the Sport England Executive team to Community Growth, a community organisation working in Barrow Hill, Chesterfield who we have been working with for several years in a place based way. This is a chance to show Sport England that we work in this way in place not in receipt of funding from Sport England as well. 
· Celebration events as a way to celebrate the work of our community partners and introduce potential new partners to what we do. 
· Nottinghamshire Secondary PE conference. An event to share our learning with teachers and teaching assistants.

Challenges identified:
· Evaluation/reporting requirements – different programmes/funding streams require reports in different ways. However we have discovered and currently are setting up a new cloud based software system ‘Goalscape’ which we believe will make the quarterly capture by the whole team easier to analyse and learn from and hence improve the quality of our reporting to Sport England and to this board. 
· Staffing/HR – a specific staffing issue is proving to be very time consuming however external HR support  has been brought in as and when required and processes are being followed. 
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	6
	Finance report
CH reported back on key points discussed at the Finance, Audit and Risk committee meeting that was held on 2 June. 

Key points highlighted:
· The audit was in progress so the figures presented to FAR for 24/25 and the surplus carried forward into 25/26 are still provisional. 

· Projected year end figures for 25/26 are as shown below:


	 
	 2025/2026 

	Total in the year new income (including interest) 
	 £2,647,173

	Total carry forward from 24/25 
	 £2,128,800

	Total expenditure 
	 £3,076,653

	Net Income/(Expenditure) 
	 £1,692,812

	 
	 

	Restricted 
	 £526,654

	Committed/designated  
	 £750,951

	Unrestricted  
	 £416,207 



· FAR discussed the large 24/25 Net Income/Expenditure figure (carry forward figure in above table) despite the agreed policy of spending reserves. It also reviewed the amounts in the restricted, committee/designated and unrestricted breakdowns. 
· Explanations were provided. It includes grant payments received in 24/25, in advance, for work in 25/26 and an underspend in Sport England system funding (due to vacancies) and Place Partnership funding due to the time taken to recruit new team members into post. Award reconciliations for expenditure up to end of March 25, showing these underspends, have been provided to Sport England and they have no concerns.
· The budget and management accounts for 25/26 were reviewed. The annual budget figure has been updated to reflect changes to employment costs now that decisions have been made about staffing changes and to reflect the requested spend by team members for actions in their 25/26 action plan. Actions and requested spend have been reviewed with team members individually and they understand that they will be held to account for this spend as part of the quarterly action plan capture process. 
· FAR commented that APT has a pattern of underspending, hence accumulating reserves, and questioned whether the team have the capacity to spend the reserves and whether APT should risk increasing team capacity to enable spend. However, the measure is not to spend as per the budget but to spend to achieve the outcome required. 
· The proposal for the reclassification of funds making up the carry forward total, based on previously agreed criteria was discussed and agreed at FAR. The obligation of keeping the Derbyshire funding for spend in Derbyshire was a complication.

As APT is now a regional organisation covering Nottinghamshire and Derbyshire, there was an extended discussion about money historically given by Derbyshire funders and whether it must be spent exclusively in Derbyshire. It was concluded that the service level agreements with Derbyshire authorities specify money should be spent in Derbyshire, hence there are some geographic constraints on spending. 

MB to finalise the proposal for the reclassification of historical budget classes and to maintain the geographical specifications. 
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	7
	Political context
RN introduced this discussion session as an opportunity for trustees, all from different parts of the system, to share what is happening in their organisation/ networks/ sectors and as time to start to think about what these changes could mean for APT.

AH updated on what is happening in local government.

Key points raised:
· Scale of Change: Moving from current 17 authorities to potentially 4 unitary authorities across Nottinghamshire and Derbyshire by April 2028. This represents the biggest structural change since 1974.

· Current Options: Started with 11 possible configurations, 3 main options went forward to government earlier this year as the  direction of travel. However still new options being put forward e.g. from both Nottingham City and Rushcliffe BC. Uncertainty about what is happening in Amber Valley. The is no requirement for any formal statutory consultation with residents to take place to inform the proposal. 

· Population Criteria: Government moved from requiring 500,000 population to making it a "guiding principle." Nottinghamshire has 1.2 million people (2021 census) and the population is growing so could form 2-3 authorities.

· Complexity of Needs: Significant variation in demographics across areas which impacts on the need of residents for looked after services. e.g. very little state-funded adult social care in Rushcliffe. Northern areas like Ashfield, Mansfield and Bassetlaw have a high demand for looked after services. This jigsaw is further complicated by the reliance on care packages that come from health – also in state of flux. 

· Workforce Impact: Discussion referenced Northamptonshire's experience with 70% staff turnover, though both new authorities actually grew in size from the original combined district total.

· Timeline and Process:
· 20 November 2025: Submission deadline for one proposal
· April 2027: Shadow authorities set up
· April 2028: Go-live date (though described as just becoming "safe and legal," not fully operational)
· Actual transition work continues for years after (Northamptonshire still developing 4+ years later)

· Implications for APT: Place based work is based on relationships built up over time. This change is likely to be disruptive for people currently working in these roles. Their roles and/or locations may change. Likely to start focusing internally on what they might be doing in the future rather than focusing on external partnerships.

FC updated on what is happening in the NHS

National Changes: NHS England being abolished and combined with Department of Health and Social Care. The 42 Integrated Care Boards nationally being reduced by 50% to around 23-26.

Local Impact: Must reduce operational running cost to £18.76 per head of population (currently at £29), requiring significant cost reductions. Current ICB functions like the provision of continuing healthcare (NHS contribution to complex social care), infection prevention and control, and quality/safety will be transferred to providers (hospitals/GP practices). ICBs will focus on what commissioning should look like for the local population. 

Geographic Clustering: being introduced and the cluster will be Nottinghamshire, Derby/Derbyshire and Lincolnshire, creating a footprint of 3.9 million people. The new organisation will be a strategic commissioner responsible for deciding what services should be provided for 3.9m people, with a budget of £18.76 per person.  

Focus on Neighbourhoods: Despite larger strategic structures, they are working towards a neighbourhood model. Budget allocations across the footprint will be based on health needs, focusing on priority neighbourhoods, identified by good population health data analytics. Potentially they will move neighbourhood budgets to ‘accountable care organisations’ which will be responsible for and have risk accountability for a budget to deliver better health care. This is an exciting opportunity to spend health money in a way that is right for the local people and not because the hospital needs more money. 

Implications for APT: Strong messages coming through from government about neighbourhoods and prevention. By focusing on neighbourhoods there is the possibility of better alignment between the geographies of the various partners in the system; health, local authority, criminal justice, DWP that might enable more these systems to work better together. It is a chance for APT to help shape this, most likely APT will be one of the statutory consultees. If not, as a board we need to effectively put the board’s views across as part of the process. FC will keep us in the loop about this.
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	8
	Refresh of Making our Move
To provide some context, Scott Hartley (SH) updated the board on inactivity data for adults (16yrs+) for Derbyshire and Nottinghamshire. Active Lives survey started 2015/16 so now have 9 years of data hence can see trends. 

In Derbyshire, the proportion of inactive adults has increased from the baseline and this change from baseline is statistically significant. We have a greater proportion of our population now that are doing less than 30 minutes moderate intensity physical activity than we did when this data started to be collected. 

In Nottinghamshire, the proportion of inactive adults has decreased. The decrease is not yet statistically significant but is very close to being so. 

This difference in trends is interesting as the population make up of both counties is very similar (nearest neighbours). 

The breakdown in each county of inactivity levels by local authority districts confirm that the Place Leads in APT are working in the right places i.e. where inactivity levels are the highest. 
To inform the refresh of Making our Move, SH and his team have analysed the evidence of progress made to date against the stated five strategic aims and six shared approaches in Making our Move. To do this they have analysed 55 documents using AI (Claude) through a Making our Move frame. The evidence is not just APT’s work but about what is happening in the system. 

Evidence of progress made:

· Shift from activity delivery to place-based, collaborative working that prioritises resident voice and attempts to address inequalities.
· Growth from c.15-16 places in 2021 to over 50 places now involved in place-based working across Nottinghamshire and Derbyshire. 
· Moved beyond traditional sport and leisure partners to work in multi-sector partnerships including health, housing, police, voluntary and community organisations with evidence of developing connectivity and relationships. People are starting to work across organisational and geographical boundaries rather than staying in organisational silos.
· More systematic approaches to capturing resident voice and evidence of starting to act on what has been heard, feeding in this lived experience into our partner meetings etc. 
· The transfer of power to communities (community-led decision making) across multiple programmes resulting in more sustainable outcomes that traditional delivery models.
· Programmes being set up with workforce demographics matching local populations e.g.the D23 work where the people leading that work live in Normanton and are from the Pakistani community.  
· Movement is being embedded into other systems, e.g. active schools being picked up by a significant number of schools, and in healthcare with GP practices embedding movement into their work.

Gaps and challenges identified:

· Range of evidence identifying poverty as a barrier but few interventions to address economic inequalities.
· Minimal evidence exists of addressing digital barriers to participation given the ageing population and rurality.
· Environmental interventions seem opportunistic rather than strategic.
· Short term funding actively works against APT’s strategic aims and system change. 
· Reliance of precarious workforce models: short term funded posts, part-time roles, volunteers to deliver strategic ambitions which we know take time.
· Whilst making progress with individual schools, little evidence of work to prioritise movement across the education system.
· A lack of a strategic approach to embed physical activity in employment practices.
· In health, whilst strong local partnership working and strong relationships, many systemic barriers in the way of system level change.
· The evaluation and learning landscape is developing but no evidence of a coherent approach to the creation and use of the insight and evidence gained.

Key points raised in discussion:

· Some great foundational shifts have been made since the launch of Making of Move in terms of the number of places and the new partners we are working in and with. This refresh is not a whole scale change but a reset of priorities based on what we have learnt over the last four years. It should still be aspirational outlining the vision we want to see.
· Regulatory barriers are a block to system change in health. These are beyond the control of the local workforce. However, there are opportunities in the health changes coming that more local ownership may result in more local flexibility make the right changes. 
· The government’s priority to grow the economy may or may not reduce the poverty experienced in some communities, so cannot be relied on to be the answer. Local partners will still need to work together to address this in a way that works for the community and local services. Local politicians need to be empowered to step up to address regulatory barriers. 
· EMCCA board could coordinate some change at system level. How do we influence this? It could also give communities cover from the repeated changes that come down from national level. 
· Need to encourage the private sector to play a part too.
· How much can we do to increase household income? People walking more could reduce weekly expenditure slightly but as yet, the system is not responding to our walking walk.
· For the strategy refresh we need to look at what we can influence and change, overlay with who do we need to work with and focus our efforts there. We have some of the key relationships already so not starting from scratch. 

	











	9 
	Active Derbyshire and Active Notts panels
SB reported back on the recent joint Active Derbyshire and Active Notts panel held at NTU Clifton campus. Probably due to the location, more Notts panel members attended that Derbyshire panel members. The engagement and discussions were good.  

Four main agenda items:
· Local government re-organisation - focusing on who in the current workforce in the two counties may have a key role in the new authorities and how to we support them to take on board the movement agenda and embed it in the new structures in the new organisations.
· The election of Reform as the largest party in both county councils and how we reframe some of our messaging to align more to their language e.g. encouraging more people to walk is not about stopping people driving but about giving people more choice.
· Making our Move refresh – the first draft of the analysis by Press Red was shared.
· Inclusive recruitment and the changes we have made using a new recruitment platform.

	



	10
	AOB
MB asked board members to complete their Related Parties form ready for the annual audit.

	

	
	Dates of future meetings
Wednesday 24 September 2025 – 17:00 – 19:45  Northern Gateway, Chesterfield
Tuesday 9 December 2025 – 17:00 – 19:45   Dryden Enterprise Centre, Nottingham
Wednesday 18 March 2026 – 17:00 – 19:45  Northern Gateway, Chesterfield
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