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MINUTES OF THE ACTIVE PARTERS TRUST (APT) BOARD MEETING

Company limited by guarantee 10876876   Registered Charity 1180787


	Date:
	18/03/2025
17:00-19:45
	Venue:
	Holiday Inn Jt 25  

	In the chair: 
	Jane Laughton
	Minute recorder:
	Margaret Blount




	
	Working together, we will address inequality and empower everyone to be active in a way that works for them


	1
	Present 
Louise Bainbridge (LB)
Fiona Callaghan (FC)
Sarah Fowler (SF) 
Chris Hassell (CHs)               
Adam Hill (AH)                
Jane Laughton (JL)
Rachel North (RN)  
Michael Rich (MR)               
Mark Shardlow (MSh)

	In attendance
Ilana Freestone (IF)                                          CEO
Michelle Skinner (MS)                 Strategic Director
Kerryn Chamberlin (KRC)           Strategic Director
Margaret Blount (MB)                              Ops Lead



	2
	Apologies
Danny Bouckley, Graham Feek, Carol Hart

	

	3
	Declarations of interest
No declarations of interest received.

	

	4
	Minutes of the last meeting held on 4 December 2024
The minutes were approved as a true record.
	



	5
	Matters arising
· The recruitment of an additional trustee for People & Resources Committee is still pending. 
· GF met with MB to review the safeguarding lead role.
· The Nominations Committee will be convened at future date.
· A discussion on APT’s approach to evaluation will be scheduled for future board meeting.

	



	6
	Feedback from Board Away Day 
Seven board members attended the away day at the Nottingham office. 
Outcomes from this day included:
· Enhanced relationship building and understanding of members' motivations and backgrounds
· Productive discussions held on diversity, systems leadership and board operations
· A foundation created for a more strategic approach to forward planning
· The recognition of the value of dedicating time outside regular meetings for relationship building and a willingness to do this on a regular basis (every year or every two years). 

As some of the board members at this meeting had been unable to attend the away day, board members shared information about what they bring to the board, and what they gain from being a member of the board. 
The following points were agreed on future ways of working for the board:

· The need to create more time for discussion at board meetings with time to dig deep into issues. It needs to be more than a presentation. Themes/topics to explore in future meetings include:

· What feedback do we have from people and communities?
· The changing landscape over the next two years and what it could mean for us including health and local government reform. When is the best time to have this discussion?
· Any changes in the direction of Sport England. How do we compare strategically and financially to other APs in the country?
· With all the changes in the public sector, how do we progress system leadership?
· With all the changes in the public sector, what is our neighbourhood offer/approach? 

IF to pull together a plan for discussion items for next 12 months.

· To prioritise discussion time over governance requirements, handle routine matters via email where possible and/or hold Teams meetings for more routine business. 
· Alternate face to face meetings between Chesterfield and Nottingham offices and keep the evening timing of 5pm start.
· Establish a WhatsApp group for informal communications, updates, sharing of articles or research
· Consider annual aways days for deeper strategic work.
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	7
	Director’s report 
IF presented her report on the highlights and challenges between December 24 and March 25. (See slides in Appendix A)

Key Highlights
· Progress on strategy influence and policy implementation e.g. physical activity embedded in Nottinghamshire Spatial Planning and Health Framework and the Notts ICB strategy refresh now includes physical activity as priority.
· Recruitment of RSC consultancy to undertake evaluation work in 10 places, 5 of which are the Place Partnership funded places and 5 in other places we are working in. Interviews will be held with 10 people in each of the 10 places and based on these, a baseline maturity matrix will be produced for each place and priorities for future work in each place will be identified.
· "Making Our Move" strategy refresh in progress.
· Successful recruitment of Inclusive Workforce Lead, two Business Support roles and maternity cover rolr for CYP Programme Lead. 
· Induction development day set up in March for new starters and whole team development day, both with Alison Delaney, to revisit our culture, values and behaviours. 
Challenges
· Staff turnover and HR issues taking time and requiring external consultancy support.
· Maintaining culture whilst growing as an organisation hence the two training sessions with Alison Delaney mentioned above. 
· Maintaining an equal focus on place based work in funded and unfunded areas. Striving to provide equal capacity and time in both areas, sharing resources and learning across all place working. The appointment of RSC should help with this. 
· Multiple funding streams creating complexity.
· Keeping pace with rapid policy changes. Soon this may include from Sport England as new CEO being appointed.

IF also summarized the findings of the most recent partner survey which is one of the ways we aim to collect feedback from partners we currently work with. It is their feedback at a single point of time so we are considering ways in which we can do this survey on an on-going basis throughout the year. 
· Response rate: 300 surveyed, 90 responses (compared to 120 previous year)
· Working together satisfaction: 53% rated 5/5 (up from 51%)
· Contribution to addressing inactivity: 60% rated 5/5 (up from 51%)
· Feedback is generally positive with constructive improvement suggestions.

The survey responses will be discussed as a team and we will follow up specific partners who seem less satisfied or where their comments are unclear to understand more.

MB to circulate full report to board.

Some points raised about the report:

· This Director’s report is at the right, high level that board members require, however it would be useful if it is circulated in advance of the meeting. This would allow board members who are not able to attend have access to the same information. 
· Specify any specific areas/themes/issues where board members support would be useful. What is needed from the board?
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	8
	Finance, Audit and Risk Committee report
LB reported back from the recent Finance, Audit and Risk committee meeting. 

Key points 
· FAR discussed and were happy to the revisions to the Reserves Policy and recommend this to the board for approval. FAR are keen that work is completed soon to determine which historical funds can be unrestricted and therefore provide FAR and board members with a more accurate unrestricted reserves total.
· The draft budget and budget assumptions were reviewed at FAR and it was agreed the budget can be approved electronically by the board once finalised and reviewed again by FAR.

The board approved the Reserves Policy.
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	9
	APT Risk Register
MB presented the revised Risk Register. This is reviewed and updated every six months. The changes to risks and/or mitigating actions that have been made were outlined.  As part of the process, the discussion held at both county panels about risks 4, 5, 6, 7 had been very informative and useful in identifying both the risks and potential opportunities from local government re-organisation. 

It was agreed that the increase to the risk rating that had been made to risk 8 (Local Authority Funding) should be reversed as whilst local authority funding might be more at risk, APT’s dependency of this funding for our core costs has been reduced. The risk assessment made does not reflect the actual impact. 

Board members were asked to feed back any additional comments or changes back to MB.
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	10 
	People and Resources Committee
FC reported back on the recent P&R Committee meeting. 

Key issues discussed included:

· Update on the actions taken to manage challenging HR issues with the advice of APT’s HR consultant. The outcome was two probationary terminations. 
· As a result, recruitment processes and job descriptions are being reviewed to identify where improvements can be made.
· After an unsuccessful recruitment process for a new Business Finance and Operations role, an alternative way forward, to develop the required skills and knowledge of interested members of the existing team, was discussed and agreed.
· A new role to lead on evaluation was agreed using allocated funds from Place Partnership funding and reserves.
· The process of updating the board on progress being made against the Diversity and Inclusion action plan was discussed. It was agreed that P&R Committee would regularly review and identify specific actions/issues that warrant board input and bring these to the board for discussions.

	

	11 
	Active Derbyshire and Active Notts panels
KRC reported back from the recent Active Notts panel meeting. It started with the panel doing the same board away day exercise and it was very useful to hear about individual panel members’ backgrounds and motivations. There was a presentation and discussion on how the team is working to influence key strategies and policies and how panel members can support this work in their own organisations and networks.  

SF reported back from the Active Derbyshire panel where as well as the risk register discussion, they spent time discussing the Derbyshire celebration event in June and how they can make it more community focused this year, showcasing the passion of people working in the county. As members of the panel understand more about each other and the work of Active Derbyshire, the quality of their contributions and discussion improves every meeting. 

	



	12
	Place Universal offer

IF and MS presented Sport England's new funding approach:

· Place Partnership areas (APT currently has 4 areas but invited to apply for 5th and work is ongoing on the application to be submitted early summer)
· Additional funding coming to APT for supported place universal offer for non-partnership areas (i.e. not the 5 above)
· Self-service resources available to all (on-line information only)

Additional funding for APT 
· £725,000 allocated for 2025-26 for supported place universal offer
· Proposal deadline: July 
· Place Universal funding to support eight component parts:
· Support to existing progress
· Access to facilitators – SE producing a list of approved providers to use
· Evaluation and learning support
· Leadership development – for us, this will be a continuation of the work we have already started on system leadership
· Test and learn approaches
· Activation tools and resources
· Capacity building
· Collaboration and networking

The issues the team are actively considering:
· Do we have the capacity in the team to spend this funding and/or how much of this do we invest in our own capacity so that we can?
· Can we add to this funding by spending our reserves, possibly spending our reserves in a more flexible way than SE funding may allow?
· Where should we spend this funding. It won’t be a competitive process across the 2 counties. It will be led by need and where the energy and conditions are right?

Considerations from the board members were:
· We need to consider what is the added value gained by spending our reserves over and above the £725k.
· There is support for an integrated approach to the spend of this place universal funding and our reserves rather than a separate process. 
· Can spend of our reserves align to/add to funding in place from other partners (not Sport England)?
· In Notts, there are 14 places with NHS teams in place with the energy to develop physical activity in their work. Do these places align with the places APT is considering?

Information will be shared with the board as the thinking and proposal is developed. 
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	11
	AOB
IF shared information about a webinar with Essex and Greater Manchester Aps

	

	
	Dates of future meetings
Wednesday 18 June 2025 – 5-7:45pm  
Wednesday 24 September 2025 – 5-7:45pm  
Tuesday 9 December 2025 – 5-7:45pm  
Wednesday 18 March 2026 – 5-7:45pm  
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