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MINUTES OF THE ACTIVE PARTERS TRUST (APT) BOARD MEETING

Company limited by guarantee 10876876   Registered Charity 1180787


	Date:
	15/10/2024
17:00-18:50
	Venue:
	On Teams 

	In the chair: 
	Derek Higton

	Minute recorder:
	Margaret Blount




	
	Working together, we will address inequality and empower everyone to be active in a way that works for them


	1
	Present 
Danny Bouckley (DB)
Fiona Callaghan (FC)  
Graham Feek (GF)
Sarah Fowler (SF)  joined 17.20
Carol Hart (CH)  left 17.40pm
Chris Hassell (CHs)               
Derek Higton (DH) 
Adam Hill (AH)                
Jane Laughton (JL)
Rachel North (RN)  joined 17.50pm
Michael Rich (MR)               
Mark Shardlow (MS)

	In attendance
Ilana Freestone (IF)                                          CEO
Stuart Batchelor (SB)                   Strategic Director
Kerryn Chamberlin (KRC)           Strategic Director
Michelle Skinner (MS)                 Strategic Director
Margaret Blount (MBl)                              Ops Lead


	2
	Apologies
Louise Bainbridge (LB)       
   
	

	3
	Declarations of interest
No declarations of interest received relevant to the agenda items.

	

	4
	Minutes of the last meeting held on 19 June 2024
There was a correction requested. The people responsible for taking forward the action on financial and decision making delegations for Place Partnerships is to be changed from MB/MR to MB/MS.

With this change, the minutes were approved as a true record.
	







	5
	Matters arising
No matters arising not covered by the agenda.
	



	6
	Feedback on Making our Move conference held on 3 October 2024
IF provided a summary of the day as background for Board members who had not been able to attend. Invites were sent to people the team work with and over 180 people attended on the day. The aim of the day was to give partners more confidence to work in place based ways. 

The keynote session was by Dr Katie Shearn, lead researcher Sheffield University on understanding the importance of community-led approaches in place-based partnerships. This was followed by a panel discussion which emphasised a shift towards collaborative, community-driven problem-solving, moving away from traditional top-down approaches. The speakers stressed the importance of system change, deep community engagement, cross-sector collaboration and addressing root causes of social and health issues. 

Board members, who had been able to attend, commented on the day. 

Key points raised:

· Day felt very positive. Surprised at the numbers of attendees.  Attendees seemed really happy to be there.
· A sense of being part of a movement.
· A culmination of 3 / 4 years work. This could not have happened 3 or 4 years ago.

· Katie Shearn was very interesting and very pragmatic.
· The real life examples in her presentation were great but overall, it was too academic and for anyone not working this way already, it was difficult to understand. 
· Good range of relevant speakers on the panel discussion. This discussion could have been longer.
· One panel member dominated more than others. It needed stronger facilitation. 

· Great engagement by attendees in the workshops. 
· How will the workshop discussions be taken forward?  Are the networks in place to support this?
· Powerful to hear powerful stories.
· An element of preaching to the converted. The people who came to the conference are the people who are on board already. Perhaps could have been more challenge built into the day for them?
· Need more decision makers in the room.
· Whilst some attendees said people were missing, when asked, they struggled to say who was missing. 

· Team did a great job, very friendly, helpful and positive 
· Comment raised in the plenary about the lack of diversity in the room did reflect the situation in the room on the day. 

The day was designed for our system partners; the decision makers and leaders in the various systems that impact on people being active. It was not designed for community workers/volunteers. What we do with our partners, who work at a community level, will be co-designed with them and most likely will have a very different look and feel e.g. celebration events. 

The team have reflected on the comment on the day on diversity. The lack of diversity in the room reflects the structural inequalities in the workforce that must be addressed but will take time. This is a key but difficult action in our DIAP. 

IF thanked all for their feedback and these comments along with feedback from the team, the panels and the attendees will be reviewed and taken on board when planning future events. Katie Crockett is pulling this all together and we will share this with you and details of what we do next to take these discussions forward. What is our role as a convenor? 

IF shared that she has invited Stephen Pleasant, who was on the conference panel, along to the December Board meeting to have a conversation with the Board. He is Healthy Lives Advisor for South Yorkshire Mayoral Combined Authority and a board member of Greater Manchester Moving, the Active Partnership for Greater Manchester.

	




























































IF

	7
	CEO’s report
IF updated on the key points in the CEO’s report which was shared in advance. 

Points that were picked up for further discussion:
· Recruitment is on-going and taking up a lot of time for many members of the team. We are recruiting to replace members of the core team who are moving to new roles, externally or internally and new people to fill the Place Partnership roles. 
· A new software platform ‘Applied’ has been introduced to help us recruit the number of vacancies to be filled but also, more importantly to take out any bias in our shortlisting; to base our shortlisting decisions on skills. We are learning how best to use this software as we go on and will decide about whether to continue to do so after the12 month initial contract. What we are finding so far is that our roles are unique.  We are receiving a high number of applications but there is a limited number of people with the skills we need out there. We will need to focus on developing the new recruits once in post. 
· Should the difficulties of recruiting people with the right skills be included as a risk on the risk register and addressed in the succession policy and People Plan? Revise these documents and consider current salary levels at the next People & Resources Committee. 

Following the decision of Derek to stand down at the end of the year, DH and IF have had conversations with Rachel North and Jane Laughton to explore their future roles on the Board. RN and JL are keen to do this in a co-working, collaborative way as Chair and Vice Chair, utilising their different skills effectively to support the Board. As the Board has increased in size, this might change the way in which we can work most effectively. 

Board development will be an area of focus for RN and JL moving forwards. A Board away day will be set up in the new year to give Board members the time to explore this more, to review the feedback from the Board appraisal conversations Louise has carried out and review any Board development needs and ways of working.
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	8
	Finance Report
Chris Hassell reported back on the last Finance, Audit and Risk Committee (FAR) meeting which was held on 23 September 2024. This meeting was attended by the APT’s auditors, Bates Weston (Wayne Thomas) who took the members of FAR through the draft 2023/24 annual report and financial statements. 

FAR concluded this is a clean set of accounts and robust systems are in place. This is encouraging and reassuring.

FAR recommends that the Board approve the 2023/24 2023/24 annual report and financial statement at the December 2024 AGM.

Areas for FAR to review in a future meeting were identified:
· Review the analysis of our funds and reserves - how we present this information to FAR, how we spend and manage these funds. 
· Discrepancies between expected expenditure (as set out in the budget at the stqrt of the financial year) and actual expenditure, which is generally less than the budget figure. Are we spending on the right things in the right timescales? This may take time to unpick.
· Value for money statement to be published on the Making our Move website. 
FAR is focusing on assurance and reassurance. There will always be areas of improvement, which will make us better and it is great to have some fresh expertise on this (MR has joined this committee). 

MB reported that FAR had asked for a report on spending against reserves be brought back to this Board meeting for review. 

Key point raised in discussion about the reserves:
· If we have some flex in our reserves, SMT to review our agreed priorities/total budget allocations in the paper and consider whether new priorities or increased budget allocations are required. Any revision to be considered at FAR (Feb 25) in terms of can we afford it, are there any risks that could be mitigated by spending some of these reserves etc. An agreed revised proposal to brought back to Board in March 2025 for ratification. 

MB explained how the county panels and SMT had reviewed the risk register and the risks highlighted in the attached paper had been updated. 

Key points raised:
· Risk 14 – Safeguarding. Reputation management is a significant risk. MB explained that an emergency response process is outlined in the Business Continuity Plan. Reference to this will be added to Risk 14 mitigating actions 
· Risk 15 - IT security and date protection. This is difficult for the Board to assess. Bring in in a 3rd party to review/audit APT’s cyber security and report back to Board on this. Cyber security risk is greater than GDPR risk. 
· Risk 17 – Governance. Consider whether this should be split into two risks as not green in relation to diversity of voice in governance. MB to consider this at next 6 month update.  

The Board is assured that the risk register is live active and colleagues are managing it.
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	9
	Diversity and Inclusion Action Plan – Annual Progress
IF talked through the journey to date and referred Board members to the DIAP 2024 capture document published on our Making our Move website.

The paper included some observations made whilst reflecting on our progress. Actions which have not progressed as planned but are still key and on the agenda are:

· Ensuring our commitment to EDI is more visible. Whilst this is the responsibility of the whole team, the re-appointment of the EDI lead will help with this.
· Actions relating to diversifying the workforce. As evidenced by the comment at the conference, this is important and complex. We have focused to date on diversifying our own workforce. We are having discussions internally and externally to understand the motivations and barriers to entering the PA workforce and what steps we need to take to deliver the DIAP actions.

IF talked through the DIAP actions relevant to the Board and ideas to progress them. 
· Increasing diversity and inclusion in APT will be a discussion on the Board away day facilitated by Alison Delaney (Little Bird).
· Governing in complexity – the chance to have a conversation about this with Stephen Pleasant has been set up as part of the Board meeting in December. This could be followed up with a Board session with Debbie Sorkin from the Leadership Centre. 

Key points raised in the discussion:
· Should we set targets in the DIAP? This was raised at the AN Panel and by Sport England. This is to be explored more at a future P&R Committee meeting.
· Can we co-opt people on to the Board? To be explored at a future P&R Committee meeting.
· APT is already a thought leader in the arena of complexity. We should try to be a leader in the arena of diversity – we have freedom and flexibility to do this – push boundaries. 

IF to send out the D&I confidence survey which the team have completed annually to Board members.
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IF

	10 
	Reports from the county panels
Active Notts panel - Grahan Feek reported that the September meeting has been well attended and the new panel members were having positive impact on level of discussion. 

Active Derbyshire panel – Rachel North chaired the September meeting in place of Sarah. The panel tested the recently produced Place Partnership narrative. It made sense to panel members, some of which were hearing about this for the first time, and led to a good discussion around place based working. The cultural diversity of the panel has widened with the new panel members and they are feeding in their cultural and lived experience perspectives. There is a good mix on the panel between members who work directly in communities and those who work more with organisations.

	



	11
	AOB
IF outlined future plans for progressing the EMCA conversation. She will pull a together small group to explore options to approach to EMCA.  AD, MR, RN, DH all interested to be part of this. 

	

IF

	
	Dates of future meetings
Tuesday                18 March 2025 5-7:45pm  
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