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MINUTES OF THE ACTIVE PARTERS TRUST (APT) BOARD MEETING
Company limited by guarantee 10876876   Registered Charity 1180787


	Date:
	24 September 2025
	Venue:
	Northern Gateway Enterprise Centre, Chesterfield

	In the chair: 
	Jane Laughton
	Minute recorder:
	Margaret Blount




	
	Working together, we will address inequality and empower everyone to be active in a way that works for them

	Action

	1
	Present 
Louise Bainbridge (LB) Board member
Fiona Callaghan (FC)   Board member 
Chris Hassell (CHs)      Board member
Adam Hill (AH)              Board member
Rachel North (RN)        Board member
Michael Rich (MR)        Board member

	In attendance
Ilana Freestone (IF)                            APT CEO
Kerryn Chamberlin (KRC)      Strategic Director
Michelle Skinner (MSk)          Strategic Director
Margaret Blount (MBl)                        Ops Lead

	

	2
	Apologies
Graham Feek (GF), Sarah Fowler (SF), Carol Hart (CH), Mark Shardlow (MS)

	

	3
	Minutes of the last meeting held on 18 June 2025
One correction to a sentence in section 7 about the changes happening in health. This should read:
‘Must reduce management running cost to £18.76 per head of population, (currently at £29), requiring significant cost reductions’. 

With this correction, the minutes were approved as a true record.

	

	4
	Matters arising
No matters arising.

	



	5
	Declarations of interest
AH registered that Cotgrave, a location listed in the Place Universal funding bid is within Rushcliffe BC area. 

	

	6
	CEO’s report
IF presented her report outlining key developments since the last meeting.

Key highlights included:

· Bassetlaw Place Partnership funding bid submitted. Looking positive and should hear shortly from Sport England regarding the outcome.
· Place Universal Offer funding bid submitted. Bid asks for funding for every district, not in receipt of Place Partnership funding. This may or may not be agreed by Sport England.
· Successful celebration events held (Active Derbyshire 3 July, Active Notts 17 September).
· Feedback received for the first time from Sport England on APT’s recent six month report. Overall, our ratings are very positive. The ratings table was shared at the meeting. IF will share with other APs in East Midlands to allow a comparison. 
· Starting to engage with EMCCA on a number of levels, particularly around the Active Environment agenda and discussions beginning around health. A comprehensive introductory letter has been sent to the mayor. 

Key challenges:
· The government is looking for more quantitative information from Sport England. This requirement is likely to come down to APs. It will be a challenge to all APs. Our place work, working in neighbourhoods might help us do this. 
IF to update more about our thinking around how to measure impact at December board meeting.
· New SE CEO and three new board members who could impact on SE’s future direction/priorities.
· SE system partner funding award ends March 2027. Information and application process for funding beyond that date should start coming out to APs sometime in 2026. As yet the amount and term of funding not yet known, hopefully it will be a 5-year funding term again. 

Points raised in discussion:
Celebration events
· The stories featured in the celebration events were powerful and illustrated excellently the teams’ enabling approach. They are excellent events to recognise/celebrate the people we are working with in places and for the team to see the difference their work is making. 
· The sadness is that there are not more people in the system present to hear them. The audience is primarily people we already know/are working with. Need more people to attend who are senior enough to make changes in the system and people at the level below who can make the changes happen.
· If these people are not responding to the invites, how can we share these stories with them?
· Share the videos used with board members so that they can share them in their networks.

EMCCA
· RN to follow up on a recent connection she had with Damien Dacey, Executive Director of Strategy and Inclusive Growth
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	7
	Finance report
CHs reported back on the Finance, Audit and Risk committee meeting held on 8 September 2025 and attended by APT’s auditors Bates Weston.

The auditor’s feedback is that it is a clean audit with some management control issues but these are not significant. As a result of the meeting, some minor amendments were agreed and thus the final accounts and annual report will come back to board at the December AGM for approval.

Cash in APT bank accounts as of 02/09/25: 
	 Natwest current account   
	£219,719 

	Nationwide 95 Day Saver account   
	£996,592 

	Insignis 
	£1,197,080 

	Total    
	£2,413,391 


 
Year-end projections (March 2026) 
	  
	2025/2026 

	Total in the year new income (including interest) 
	£2,733,586 

	Total carry forward from 24/25 (pre-audit figure) 
	£2,178,016 

	Total expenditure 
	£3,267,906 

	 
	 

	Net Income/(Expenditure) 
	£1,643,695 

	 
	 

	Restricted 
	£476,426 

	Committed/designated  
	£768,485 

	Unrestricted  
	£398,784 


 
 At the meeting the carry forward figure from 24/25 was confirmed as £2,212,421. 
 
The projected figures in the table above are following the revisions made to unrestrict some historical restricted funding pots to enable spend in our place work. These changes were informed by discussions at previous FAR meetings and the June board meeting. As a result, approximately £400k has been allocated to be spent in place in Derbyshire and Notts. 

IF presented the draft principles and framework developed to guide how this funding is allocated to support future place work. 

Key points:

· Principles are the same whether we are spending SE funding, local authority funding or reserves. 
· Where funding was historically allocated to be spent in a specific county, this has and will be maintained. 
· Funding will be allocated to place based on what the data and insight is telling us, where we already have relationships in the place and the place is NOT receiving SE Place Partnership award funding. 
· APT’s Strategic or Place Leads will bring forward proposals for spend for peer review by a panel made up of some APT team members and AD/AN panel members. Two panel dates will be set for March and June 2026 to allow time for funds to be spent by March 2027.

Key points raised in the discussion:

· Is there a risk of spreading funding too thinly?
· Will the place pots be topped up? Possibly in Derbyshire, unlikely in Notts. 
· Should a notional maximum limit be set for the amount that can be drawn down per proposal, per place?
· Regular reports of funding allocated will be brought back to the board for information.
· It is an evolving process and if changes are needed, they can be made.

The board agreed the principles and framework. 

The board approved the updates to the following policies/documents: 
Business Continuity Plan 
Investment Policy 
Risk Management Policy   
The board were asked to feed in, by email to MB, any comments/questions they had about the updated Risk Register. 
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	8
	Place Partnerships
MSk took the board through her paper outlining the scale of SE funding available through Place Partnership (Expansion) full award (to be applied for) and Place Universal Offer (applied for) and the associated opportunities and risks. 

Key points presented:

· An amount of £8,725,840 funding is available overall to APT for systemic place-based work up until the end of March 2028. 
· Place Partnership (Expansion) £1.219,511 Development Award 
        (wave one - 4 places – awarded and development work underway)
· £263,655 Development Award 
       (wave two – 1 place – applied for and since the board meeting, this award has been confirmed)
· Up to £6,516,834 Full award - End of award term March 2028
       (wave one & two – to be applied for and implications of this to be considered at this meeting) 
· £725,840 for Place Universal Offer - End of award term March 2028
       (applied for and since the board meeting, award has been confirmed) 

· SE expects APs to be the lead applicants for Place Partnership full awards.

· SE recognises that system change will not be achieved by March 28 but cannot commit to funding beyond that timescale yet.
· If APT is the applicant for the full award for all five Place Partnership places (up to £6.5m up to March 2028), this is a far greater amount than our SE system partner funding, (our core funding) which is currently c.£1m p.a. and is only confirmed until March 2027. 

· Full award applications will be submitted individually for each of the five places. We are aiming to submit most of these to the April 2026 application window. Bassetlaw and any places needing more time will be submitted later in 2026. 

· Some common themes will feature in all the five full award applications. All applications will include funding for: 
· place capacity to lead the work locally
· place delivery budget
· training for people working in the places to encourage flexibility 
· support for local voluntary/community organisations working in the places.

MSk outlined, in the paper and her presentation, the opportunities and risks that this additional Place Partnership funding could bring to APT.

Key points raised in following discussion:

· As a board we need to be confident that the team can deliver the required outcomes in a safe and secure way. 
· Need to be realistic about the additional capacity needed to deliver, both the capacity locally in each place but also the capacity needed within the APT core team to strategically guide, project manage, capture and report on this work in five places.
· Doubling the size (financial turnover) of the organisation will have a significant impact. Level of skills required to manage the project and the finances will increase. A skills audit is required to check if APT has the necessary skills in place and to identify any gaps so that the funding applications can include funds to fill these gaps.
· The need to manage cash flow will be key.
· Is there a need to bring in extra capacity to support the development stage – writing the bids for full award?
· Will this funding change us from being a collaborator/convenor to a funder? Is this something we want and if not, how do we work to avoid this?
· What are the implications of the team increasing in size. Already grown significantly from 17 employees in 2017 to 35 roles now. What are the cultural and capacity issues of this?

The board noted the associated opportunities and risks that this SE funding brings.

It agreed in principle to APT being the lead application for the Place Partnership full awards.
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	9
	People & Resources committee report
FC reported on the discussions at the People and Resources committee that took place on 19 August. The minutes of this meeting had been circulated with the board papers. 

Items discussed at that meeting:
· Progress report against actions in the DIAP identifying where progress has been made and areas that need strengthening. 
· MS agreed to be board EDI champion for an interim period.
· The statement of intent/DIAP foreword was reviewed and it was agreed to bring the revised version to the board for consideration. 
· Reviewed the currently staffing structure and had an initial discussion on how it may need to evolve as local government structures change. Application to be developed in 2026 for future SE system partner funding will need to be based on a new structure.

The People and Resources committee also acted as the Nominations committee. It agreed to the appointment of an external recruitment agency to support the recruitment of two new board members. It was agreed that both new members would need to live or work in Derbyshire and fill as skills gap on the board around EDI.

The board considered the refreshed statement of intent/DIAP foreword. It was agreed that the language should be switched to make it more positive. AH agreed to redraft. It was questioned whether the board, with its current membership,  would pass as a diverse board if it were externally audited. 

The board considered the revised APT Succession Plan, updated to include the addition of Katie Crockett and Craig Homer to the Leadership team. The revised APT Succession Plan was approved. 
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	10 
	Making our Move refresh
IF updated on progress made to refresh Making our Move. Based on a review of progress against Making our Move, over the past four years, by Press Red, updates have been made to the shared aims. Going forward the shared aims will now be referred to as shared priorities and the culture aim/priority as been removed as a fifth priority but now sits across the whole document.

The updated wording of the four shared priorities and what we are aiming for under each priority was considered by the board. Changes have been made to each of these to better reflect the situation today. 

The board agreed to the revised wording for  
Children and Young People
Health
People and Communities.

It asked for the proposed wording for the Active Environment priority to be changed so it focuses less on infrastructure and more on influencing policy. SB to review this.

IF explained that once the revised wording is agreed for all four priorities, a Theory of Change would be produced for each to articulate a series of actions, short/medium term outcomes, indicators and measures.
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	11
	Reports from county panels
No Active Notts panel set up for September due to Active Notts celebration event on 17 September.

Active Derbyshire panel met on 15 September and discussed the agenda and format for the Active Environment conference on 15 October. Our new Inclusive Workforce Lead attended the meeting to introduce his work and to explore how members of the panel could support him take this forward.

	

	12
	AOB
JL proposed that the board should hold its second away day early in 2026. There was support for the idea and board members were asked to feed in any topics for discussion to JL. It as agreed to circulate some suggested dates for the day. 

AH gave his apologies for the 9 December meeting. 

	

All
MB

	
	Dates of future meetings
Tuesday 9 December 2025 – 17:00 – 19:45
Wednesday 18 March 2026 – 17:00 – 19:45
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