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MINUTES OF THE ACTIVE PARTERS TRUST (APT) BOARD MEETING

Company limited by guarantee 10876876   Registered Charity 1180787


	Date:
	04/12/2024
17:00-18:50
	Venue:
	Holiday Inn Jt 25  

	In the chair: 
	Derek Higton

	Minute recorder:
	Margaret Blount




	
	Working together, we will address inequality and empower everyone to be active in a way that works for them


	1
	Present 
Fiona Callaghan (FC)  
Graham Feek (GF)
Carol Hart (CH)  
Chris Hassell (CHs)               
Derek Higton (DH) 
Adam Hill (AH)                
Jane Laughton (JL)
Rachel North (RN)  
Michael Rich (MR)               

	In attendance
Ilana Freestone (IF)                                          CEO
Stuart Batchelor (SB)                   Strategic Director
Kerryn Chamberlin (KRC)           Strategic Director
Margaret Blount (MBl)                              Ops Lead

Steven Pleasant (SP)              GM Moving Trustee


	2
	Apologies
Louise Bainbridge, Danny Bouckley, Sarah Fowler, Mark Shardlow, Michelle Skinner

	

	3
	Declarations of interest
No declarations of interest received relevant to the agenda items.

	

	4
	Minutes of the last meeting held on 15 October 2024
The minutes were approved as a true record.
	



	5
	Matters arising
18 February has been set as a date for a board away day. Further details will be sent out.

	
IF


	6
	AGM
Annual Report and Financial Statements 2023-2024 
Approved
 
Trustee succession plan
Reviewed and noted that 2 current trustees are due to step down at the AGM in December 2025 due to reaching the maximum term of office allowed: Sarah Fowler and Carol Hart. 
 
Appointment of chair and vice chair of the board 
Approved Jane Laughton as chair 
Approved Rachel North as vice chair 
Appointment of chairs of committees and panels 
Finance, Audit & Risk committee – Stephen Jackson approved 
People & Resources committee – approved chair to be chosen from trustees in attendance 
Nominations committee – approved chair chosen from trustees at each meeting 
Active Derbyshire Panel – Sarah Fowler approved 
Active Notts Panel – Graham Feek approved 
 
Trustee membership of committees/panels 
All approved as detailed below

Finance, Audit & Risk committee  
Louise Bainbridge  
Chris Hassell 
Michael Rich 
Stephen Jackson (external expert) 

People & Resources committee 
Danny Bouckley 
Fiona Callaghan  
1 vacancy 
 
Nominations committee 
Danny Bouckley 
Fiona Callaghan 
Chair (when recruiting) 
 
Active Derbyshire panel 
Sarah Fowler 
Carol Hart 
Rachel North
 
Active Notts panel 
Graham Feek 
Chris Hassell 

Trustee lead responsibilities 
Safeguarding Lead (CYP and adult) – Graham Feek approved
Welfare and Safety Lead – Graham Feek approved
Sustainability Lead – Adam Hill approved

The following actions were agreed:
· Recruit an additional trustee to sit on People & Resources Committee and nominate a chair
· MB to set up meetings with GF and AH to review responsibilities 
· A meeting of the Nominations Committee to be set up to plan trustee recruitment, based on skills gaps and future needs of the board. Consider inviting panel members to attend the board as observers and as potential new board members.

DH was thanked by all for his massive contribution to APT (and Active Notts) over the past 9 years and for his skilful chairing of these meetings.  

It was agreed that DH would continue to chair this meeting. 


	


























































IF/MB

	6
	CEO’s report 
IF talked through her reflections on the year, which generated a thoughtful discussion. The headings of each slide and the key discussion points raised in response are recorded below. 

Slide 1 – Highlights
· Organisation change
· Governance Tier 3
· Profile of Active Partnerships
The fact that Sport England are valuing the role of Active Partnerships more is evident in the fact that more funding, is coming down from them to Active Partnerships. 
· Influence national priorities – place work
Our experience and learning from our place working has allowed us to influence upwards the place working discussions in Sport England. Our structure has allowed us to do this. 
· Convening role
This is a role we have recognised we have, but in the past year we have been confident to step into this role. Examples of this are our conference in October and the set up and coordination of a new Active Environment network. This new network is bringing together the workforce responsible for managing green, blue and grey spaces e.g. local authority T&C planners and highway planners, exploring how designing for health is built into the planning system, maximising the potential of section 106 funding.
· Working differently – embedded within communities, supporting new and different organisations. 
Focusing our delivery of Open School Facilities programme on schools in our priority areas and or with high percentage of pupils from communities we are focusing on e.g. special schools. This Girl Can support and the development of the Girls Active programme has focused on women and girls from culturally diverse communities. Our funding support is now focused on community groups in priority places rather than sport clubs. 

Slide 2 – Challenges
· Leading during uncertainty and opportunity
We were approaching March 25 with several team members’ contracts due to end. We are starting 2025 with successful outcomes for all, either within APT or in new external roles.
· Workforce readiness
Place Partnership funding led to an intensive period of recruitment (8 new roles). This, plus recruitment to fill other vacancies, has shown us that it is difficult to recruit people with the skills that we need. 
· Short term funding and capacity
· Evaluation – realigning and re-commissioning this work to understand the impact and change that is happening
A consultant has been commissioned to review our approach to evaluation so far and to scope out options for how we take this forward over the next 2 years. Evaluating, assessing the impact and value for money of what we do and how we do it, i.e. collaborating with others, is something that we all continue to grapple with. Our evolving approach to evaluation is to be discussed at a future board meeting.  
· Safeguarding – in the context of our work where the organisation of events is the exception rather than the norm. 
· Inclusive recruitment process

Slide 3 – Opportunities
· Place work, as a whole, including Place Universal offer and the opportunity to align expenditure of reserves
APT’s and the health sector’s place work all aligns. Spending reserves to support this should be considered. 
· EMCCA
· Political engagement
· Celebration events 
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	8
	Finance, Audit and Risk Committee report
CH reported back from the recent Finance, Audit and Risk committee meeting. 
Key points raised 
· APT’s accounts, which have been reviewed by FAR, are clean, robust and well worked through.
· FAR discussed how we could better align the presentation and narrative of the financial accounts with the impact of the work – to more clearly see the link between how we are spending funding and the impact of the spend. An additional meeting has been set in January to look at this. The planned production of a Value for Money report may provide greater confidence about this. 
· Starting to explore whether unspent, historical restricted funding could be spent differently. The board would need to agree principles to be followed to spend this. 
· Investments through the Insignis platform are generating unrestricted interest.  
· Work is on-going modelling affordability of pay awards from April 2025. 
· The soon to be published government white paper on local government structures may have an impact on future funding for APT. This needs to be discussed once published and review the risk register in light of this.

	









	9
	Governing in complexity - Board discussion with Steven Pleasant 
DH introduced Steven who is a trustee of Greater Manchester Moving to share his experience of governing in complexity. Steven started by providing some background about himself. As well as a trustee of GM Moving which he has chaired for 10 years, he has 35 years’ experience in local government, 14 years as CEO in a local authority in Greater Manchester. 

In summary SP highlighted the complexity of systemic change and the need for a more holistic, collaborative approach to addressing public service challenges. In doing this the following are the key points he raised. 
Context and Background:
· In 2009, Greater Manchester (GM) faced challenges with low productivity and high unemployment (20% workforce out of work) 
· There was a recognition that traditional public services were not effectively tackling complex problems
· For GM Moving the focus was on increasing physical activity (PA) as a way to improve workforce productivity and health
Key Philosophical Approaches:
1. Complexity and change
· Traditional linear approaches to public policy are ineffective
· Causality is difficult to prove in complex systems
· The goal is to create a movement for change, not just deliver specific programs
· Success cannot be measured by simple metrics or outputs

2. Governance principles:
· Board's role is to: 
· Empower different ways of thinking
· Support a whole-system, place-based response
· Create conditions for change
· Provide consistency and purpose
· Emphasize connections, agency, and partnerships
· Move away from siloed, service-focused thinking
3. Key challenges:
· Measuring success in complex systems is difficult
· Multiple accountabilities across different partners
· Need to address systemic barriers, not just surface-level issues
· Importance of understanding the entire system, not just individual parts
Strategic context/insights:
· Convening power of mayors and leaders is crucial
· Focus on "doing with people, not doing to people"
· Need for a paradigm shift in public services
· Importance of narrative and strategic positioning
· Building a movement rather than delivering a rigid programme
· "We're building a movement rather than delivering a programme"
· "Public policy has failed"
· "We need to connect one thing to another"
Recommendations for board members:
· Create networks and discussions
· Leverage individual connections – your agency gives the team agency
· Focus on system-enabling factors i.e. what does evidence show are the inputs needed to contribute to change and focus on these
· Be adaptable and open to new ways of working
· Prioritise organisational health and staff empowerment
	


























	10 
	Active Derbyshire and Active Notts panels
GF reported back from the recent Active Notts panel meeting. The focus of the meeting were discussions that came from the Director’s report.
· Understanding the pressures in Nottingham from other system partners, funded by Sport England primarily NGBs, who are not yet working in the same way. How do we respond? What is our role here? Do we have the capacity to support them on their journey and not just be a gate keeper? As a result of the discussion, KRC had some good thoughts to take forward and action.
· What do we mean by place? Different organisations and different people have a different understanding. We need to help develop a more common understanding through our story telling and narratives. 
GF reported that quality of the discussion benefitted from it being a face to face meeting.

SB reported back from the Active Derbyshire panel which was a virtual meeting and included two presentations from the team: Walk Derbyshire and DIAP hence was more of a listening meeting for panel members. Panel members offered their support with DIAP actions, recognising that they may be able to fill in our gaps about emerging new communities settling in our places. They also offered their support with engagement of system partners in the work of Walk Derbyshire. 
	



	11
	AOB
There was no AOB.
Farewells and thanks were passed on to DH.

	

	
	Dates of future meetings
Tuesday 18 March 2025 - 5-7:45pm  
Wednesday 18 June 2025 – 5-7:45pm  
Wednesday 24 September 2025 – 5-7:45pm  
Tuesday 9 December 2025 – 5-7:45pm  
Wednesday 18 March 2026 – 5-7:45pm  
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