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Arrival Activity:
What have you heard already about 
the new inspection framework? 

Understanding the New Ofsted 
Inspection Framework implications 

for PE

http://www.youtube.com/watch?v=y_GpIJFM51k
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@PE_Scholar

What has driven 
the changes to 
Ofsted’s new 
inspection 
framework and 
what is its main 
focus?

Understanding the New Ofsted Inspection 
Framework implications for PE

What are the 
main evaluation 
areas now and 
what can 
schools expect 
from an 
inspection?

How should PE 
prepare for and 
contribute 
positively to an 
inspection? 

What changes 
do you need to 
prioritise to 
ensure your 
provision meets 
the needs of all 
your learners?
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A quick landscape update
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Ofsted’s Inspection Framework (2025)

Inspectors will have lots of ‘professional 
conversations’ with staff & students 

alongside observations
Student voice will inform decisions with 
lots of discussion with pupils about their 

experiences, their learner journey

Inspectors are being trained to carefully 
consider the unique context of your school & 

how well you cater for the needs of your 
pupils in your community 

Our role as educators in closing the 
gap for socioeconomically 

disadvantaged, SEND, LAC, protected 
characteristic, pupil premium & others 
who face barriers to learning and/or 

well-being is key
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5 highlights for the 2025 inspection framework reforms 
(11th June 2025 update)

Aspiration - ‘raise standards, ensuring every child has the opportunity to 
thrive’ in response to ‘the Big Listen consultation
Changes to education inspections will start in November 2025 to include 
taking better account of local context
1. Report cards not one word judgements - shining a spotlight on 

behaviour, attendance & inclusion (SEND & disadvantaged)
2. Inspection toolkits - standards that are phase & type specific
3. No more deep dives - work with leaders to decide areas to focus on
4. No more ungraded inspections - all will be ‘full’ inspections
5. Identifying schools causing concern - special measures vs requires 

significant improvement
Access it here - 
https://www.gov.uk/government/consultations/improving-the-way-ofsted-inspects-education/improving-the-way-ofsted-inspec
ts-education-consultation-document#foreword-what-we-want-to-achieve 

https://www.gov.uk/government/consultations/improving-the-way-ofsted-inspects-education/improving-the-way-ofsted-inspects-education-consultation-document#foreword-what-we-want-to-achieve
https://www.gov.uk/government/consultations/improving-the-way-ofsted-inspects-education/improving-the-way-ofsted-inspects-education-consultation-document#foreword-what-we-want-to-achieve
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Summary of inspection reforms (9th September 2025 update)

• new inspections from 10th November (currently testing & training 
inspectors)

• new five-point grading scale with an 'urgent improvement' grade and 
a new 'exceptional' grade 

• the new report cards will feature both at-a-glance grades and 
narrative summaries

• an aim to improve professional well-being and workload by adding an 
extra inspector to school inspections and a more collaborative 
approach to inspection

• a specific grade for 'inclusion' to highlight provision for vulnerable 
children

• nurseries and childminders will be inspected more frequently, and 
schools needing improvement will receive additional monitoring

Access it here - 
https://www.gov.uk/government/news/ofsted-confirms-changes-to-education-inspection-and-unveils-new-look-report-cards 

https://www.gov.uk/government/news/ofsted-confirms-changes-to-education-inspection-and-unveils-new-look-report-cards
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Report cards (confirmed on 9th September 2025)

Access the 2 minute @Ofstednews youtube video here - https://www.youtube.com/user/Ofstednews  

● Report 
cards 
aimed at 
parents

● At a glance 
summary

+ Detailed 
explanation 
for each of 
the 9 areas

https://www.youtube.com/user/Ofstednews


Ofsted: new school report card demonstration video - https://youtu.be/iMMoqZv-DUU 

http://www.youtube.com/watch?v=iMMoqZv-DUU
https://youtu.be/iMMoqZv-DUU
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Evaluation areas

- Safeguarding
1. Inclusion 
2. Curriculum & teaching
3. Achievement
4. Attendance & behaviour
5. Personal development & 
well-being
- Early years (where applicable)
- Post-16 (where applicable)
6. Leadership and governance
Access it here - 
https://www.gov.uk/government/news/ofsted-confirms-changes-to-ed
ucation-inspection-and-unveils-new-look-report-cards 

https://www.gov.uk/government/news/ofsted-confirms-changes-to-education-inspection-and-unveils-new-look-report-cards
https://www.gov.uk/government/news/ofsted-confirms-changes-to-education-inspection-and-unveils-new-look-report-cards
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Evolution of evaluation areas

2015 Common Inspection Framework 2019 Education Inspection Framework 2025 Framework

Teaching, learning & assessment Quality of education Inclusion

Curriculum & teaching

Outcomes Achievement

Behaviour & attitudes Attendance & behaviour

Personal development, behaviour 
& welfare

Personal development Personal development & well-being

Leadership & management Leadership & management Leadership & governance

+ Early years/ post-16
+ Safeguarding (met/not met)
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A summary of the state-funded school inspection toolkit

• No special paperwork!
• Safeguarding (met/not met) - open & positive culture, leadership, SEND, policies & practices inc. 

prevent, recruitment, child-on-child violence, individual responsibilities & multi agency partners
• 1. Inclusion - socioeconomically disadvantaged, SEND, LAC & protected characteristics to include a 

pupil premium strategy, Equality Act 2010, SEND Regs 2014 & section 69 of Children & Families Act 2014 
+ different ages/phases & provision types

• 2. Curriculum and teaching - inclusive and ambitious intent, effective implementation for all inc. broad, 
balanced, evidence informed & well-sequenced to develop knowledge & skills to enable all to thrive + 
use assessment to identify starting points, gaps, CfU & inform subsequent teaching

• 3. Achievement - the impact, especially for disadvantaged, SEND … considering progress made over 
time ‘in national tests and examinations, where relevant’ with a specific focus on ‘foundational 
knowledge in language and communication, reading, writing and maths…’

• 4. Attendance and behaviour - including punctuality, attitudes to learning of all pupils, routines & high 
expectations + an environment that is safe & free from bullying

• 5. Personal development and well-being - curriculum & wider experiences that support success in later 
life to include SMSC & character 

• + Early years an/or post-16 provision 
• 6. Leadership and governance - does provision enable every pupil to thrive and help raise standards of 

education and care, especially for … to include a commitment to staff well-being and workload, 
professional learning and expertise, parental, professional and community engagement

Summary documents available here - https://psch.la/Ofsted 
Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

https://psch.la/Ofsted
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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Inspection toolkit - inclusion extract 

Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

…

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf


https://www.gov.uk/government/news/ofsted-confirms-changes-to-education-inspection-and-unveils-new-look-report-cards#:~:text=Key%20changes%20include%3A,strengths%20and%20areas%20for%20improvement. 

https://www.gov.uk/government/news/ofsted-confirms-changes-to-education-inspection-and-unveils-new-look-report-cards#:~:text=Key%20changes%20include%3A,strengths%20and%20areas%20for%20improvement


@PE_Scholar

A summary of the state-funded school inspection toolkit

• No special paperwork!
• Safeguarding (met/not met) - open & positive culture, leadership, SEND, policies & practices inc. 

prevent, recruitment, child-on-child violence, individual responsibilities & multi agency partners
• Inclusion - socioeconomically disadvantaged, SEND, LAC & protected characteristics to include a 

pupil premium strategy, Equality Act 2010, SEND Regs 2014 & section 69 of Children & Families Act 
2014 + different ages/phases & provision types

• Curriculum and teaching - inclusive and ambitious intent, effective implementation for all inc. 
broad, balanced, evidence informed & well-sequenced to develop knowledge & skills to enable 
all to thrive + use assessment to identify starting points, gaps, CfU & inform subsequent teaching

• Achievement - the impact, especially for disadvantaged, SEND … considering progress made over 
time ‘in national tests and examinations, where relevant’ with a specific focus on ‘foundational 
knowledge in language and communication, reading, writing and maths…’

• Attendance and behaviour - including punctuality, attitudes to learning of all pupils, routines & high 
expectations + an environment that is safe & free from bullying

• Personal development and well-being - curriculum & wider experiences that support success in 
later life to include SMSC & character 

• + Early years an/or post-16 provision 
• Leadership and governance - does provision enable every pupil to thrive and help raise standards 

of education and care, especially for … to include a commitment to staff well-being and 
workload, professional learning and expertise, parental, professional and community engagement

Summary documents available here - https://psch.la/Ofsted 
Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

https://psch.la/Ofsted
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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Inspection toolkit - inclusion extract 

Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

…

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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Inspection toolkit - curriculum and teaching extract 

Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

…

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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Inspection toolkit - achievement extract 

Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

…

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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Inspection toolkit - attendance and behaviour extract 

Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

…

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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Inspection toolkit - personal development and well-being 
extract 

Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01
819fe4b/Schools_inspection_toolkit.pdf 

…

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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Inspection toolkit - personal development and well-being 
extract 

Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

…

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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Inspection toolkit - leadership and governance extract 

Source: 
https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf 

…

https://assets.publishing.service.gov.uk/media/68b9a6b8b0a373a01819fe4b/Schools_inspection_toolkit.pdf
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What should we 
be especially 
aware of?

Summary

1. Quality of your (2hr/wk) curriculum 
(inc teaching & assessment) 
remains a core focus

2. Shift from single grade to report 
card of multiple judgements on 
5-point scale
outstanding ⏩ exceptional

3. Greater focus on inclusion, 
SEND & your local context

4. Emphasis on staff well-being, 
workload & PD opportunities

5. ⏫ evidence informed practice
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How does the CAR tie in?

Physical Education (PE) in the Curriculum & Assessment Review:
- Status & importance
- Challenges & current issues
- Key recommendations:

- Redraft the Purpose of Study
- Clarity and Coherent Structure
- Renaming the Qualification - GCSE Sports Science or 

GCSE Sports Studies
- Inclusivity Review:
- Specific Activity Review - dance, swimming & OAA

DfE’s response:
1. Importance of PE for holistic development
2. Need for 2hrs of high-quality PE with equality of access
3. New core enrichment entitlement includes sport & PA

Read in full here - 
https://www.pescholar.com/insight/curriculum-and-assessment-
review-final-report/ 

https://www.pescholar.com/insight/curriculum-and-assessment-review-final-report/
https://www.pescholar.com/insight/curriculum-and-assessment-review-final-report/
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Timeline for national curriculum change

2027 2028 2029 2030 2031 2032

The final national 
curriculum will be 

published following 
consultation from 

Spring 2026

Spring 2027
First teaching of 

new national 
curriculum

Sept. 2028
First teaching of 
Phase 1 GCSEs

Sept. 2029
First teaching of 
Phase 2 GCSEs 

Sept. 2029
First teaching of 
Phase 1 A-Levels

Sept. 2031
First teaching of 
Phase 2 A-Levels

Sept. 2032

Sources: 
https://www.pescholar.com/insight/curriculum-and-assessment-review-final-report/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/ 
https://schoolsweek.co.uk/new-curriculum-to-be-introduced-in-2028-as-review-published/  

Note: the phased approach to GCSE & A Level introduction is not confirmed so schools need to be ready for draft frameworks in 2026 that will be confirmed 
in Spring 2027 to give teachers 4 terms to prepare for first teaching from September 2028.

Summer 2031
First exams

Summer 2032
First exams

Summer 2033
First exams

Summer 2034
First exams

https://www.pescholar.com/insight/curriculum-and-assessment-review-final-report/
https://educationhub.blog.gov.uk/2025/11/what-you-need-to-know-about-the-changes-to-the-national-curriculum/
https://schoolsweek.co.uk/new-curriculum-to-be-introduced-in-2028-as-review-published/
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- “Inclusive, learner-centred approach 
- “Through movement based learning, PE enhances physical, 

cognitive, social, and emotional skills, equipping pupils with 
essential life skills like resilience, leadership, fair play, amd 
communication

- “Physical literacy”
- “Inclusive, relevance and ambition”
- “Social justice”
- “Flexible, context-driven and collaborative … to meet all 

pupils’ needs”

afPE Future PE Curriculum Framework (1st May 2025)
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Core aims:
• To develop movement competence and confidence 

across a broad spectrum of activity contexts

• To evaluate and appreciate achievement and progression 
of movement, concepts and strategies

• To develop personal attributes and essential, transferable 
life skills through purposeful, challenging and enjoyable 
physical activity

• To adopt a lifelong and life-wide habit of being physically 
active

afPE Future PE Curriculum Framework (1st May 2025)
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Key features:
• Inclusive, relevant, and appealing to all learners.
• Personal, positive, and meaningful relationships with 

physical activity.
• Sufficient curriculum time: at least 2 hours weekly, as 

expected by the government, for all 3–18 year olds.
• A broad and balanced range of experiences both indoors 

and outdoors.
• A driver for school improvement in areas such as 

attendance, behaviour, and attainment.

afPE Future PE Curriculum Framework (1st May 2025)
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Description of Contexts:
• Adventurous
• Co-operative and competitive
• Creative
• Health, fitness and wellbeing

Key stage focus:
• Early Years and KS1: Develop fundamental movement skills and early social 

skills.
• KS2: Build on movement skills and social interaction, develop understanding 

of body mechanics, and introduce life skills (e.g. water safety).
• KS3: Broaden activity exposure, explore various roles in physical activity 

(leader, coach, official), and reinforce links between movement, health, and 
academic success.

• KS4 and KS5: Focus on sustaining physical activity habits, civic responsibility 
through volunteering/officiating, and using movement for mental and 
emotional wellbeing.

afPE Future PE Curriculum Framework (1st May 2025)
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@PE_Scholar

What has driven 
the changes to 
Ofsted’s new 
inspection 
framework and 
what is its main 
focus?

Understanding the New Ofsted Inspection 
Framework implications for PE

What are the 
main evaluation 
areas now and 
what can 
schools expect 
from an 
inspection?

How should PE 
prepare for and 
contribute 
positively to an 
inspection? 

What changes 
do you need to 
prioritise to 
ensure your 
provision meets 
the needs of all 
your learners?



The Future 
of Physical 
Education
Whose hands 
is it in?

@WillSwaithes



Pedagogy 
(Teaching)

Curriculum

Assessment

YOURS!
As we continue to 
nudge practice 
forwards… which is your 
superpower & your nemesis at the moment?

Put on your thinking 
C.A.P. to support 
better learning 



● teamwork and leadership - 
communication, cooperation, trust 
and emotional intelligence

● cultural and ethical awareness - 
socially just behaviours, fair play, 
empathy and trust in others

● personal and emotional - 
independence, self-awareness, 
resilience and responsibility 

● engagement and enjoyment - 
confidence, motivation and a 
sense of belonging in sport and 
physical activity

● movement competence
● physical fitness
● application of tactics, strategies 

and compositional ideas
● performance and competition

● knowledge of rules, tactics, 
strategies and compositional ideas 

● knowledge of healthy, active living
● decision making, problem solving 

and creative thinking
● evaluation, analysis and reflection



@PE_Scholar

How should PE prepare?

1. What aspect of inspection has 
its own evaluation area AND 
features in every category? 

2. What 4 pupil populations 
should you focus on?
a. Socioeconomically disadvantaged
b. SEND inc. EHCP
c. LAC & PLAC
d. Protected characteristics 

3. How could Pupil Premium 
funding support your provision 
in PE & access to enrichment?

4. How skilled are PE staff at 
ensuring inclusion is at the 
heart of every lesson?
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How should PE prepare?

1. Can you articulate the 
learning journey you take 
students on?

2. How does your curriculum 
build attitudes, skills and 
knowledge?

3. Is your curriculum map 
well-sequenced with clear 
progression points?

4. Does teaching align with 
current research-informed 
approaches?
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How should PE prepare?

What would students say if an 
inspector asked them:
1. Why is PE important for your 

future?
2. Where are you in your 

learning, how do you know 
and what are your next 
steps?

What would staff say if they 
were asked:
1. Are you confident in what 

you are teaching?
2. Do you feel well supported 

in your workload and 
well-being?
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Recall a disadvantaged/SEND 
student that you have ‘Made A 
Difference’ for in the last month 
and tell us about it.

What did you do, what was the 
outcome and how did you feel?

Are you
Making A Difference ?

@Will_Swaithes



Your commitment to change starts with a K.I.S.S

Statutory Curriculum PE School Sport Physical Activity People 
management

Keep – what 
will you keep 
doing as it’s 
working?

Improve – 
what will you 
tweak to do 
slightly better 
and why?

Start – what 
will you start 
doing and why?

Stop – what 
will you stop 
doing and why?

Capture a summary of your planned change in the following areas:



CPD & Courses

Books

Insight: Blogs 
& Podcasts

Resources

Contact us via:
www.pescholar.com 

@PEScholar

https://www.pescholar.com/resource
/positive-experiences-pe-pack/ 

https://youtu.be/IFGaGBr71Ug 

http://www.pescholar.com
https://www.pescholar.com/resource/positive-experiences-pe-pack/
https://www.pescholar.com/resource/positive-experiences-pe-pack/
https://youtu.be/IFGaGBr71Ug


Find us: 

@PEScholar www.pescholar.com 

Email: 
will@pescholar.com or liz@pescholar.com
 

 https://psch.la/PESfeedback 

What has been the most 
valuable bit from this session?

Summary docs & these slides available for 
@PE Scholar members here - 
https://psch.la/Ofsted 

http://www.pescholar.com
mailto:will@pescholar.com
mailto:Liz@pescholar.com
https://psch.la/PESfeedback
https://psch.la/Ofsted


Offering outstanding resources, expert-led courses and insight to bridge the 
gap between theory and practice. Helping physical education thrive. 

pescholar.com

Resources Courses Membership

https://www.pescholar.com/courses/ https://www.pescholar.com/resource/ https://www.pescholar.com/join/ 

10%
DISCOUNT:

Visit https://www.pescholar.com/WILL10/
or enter WILL10 at checkout

https://www.pescholar.com/courses/
https://www.pescholar.com/resource/
https://www.pescholar.com/join/
https://www.pescholar.com/YST10/
https://www.pescholar.com/WILL10/

