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JSNA Transformation

• The Integrated Care Board (ICB), Health and Wellbeing 
Board and County Council committed to the adoption of 
an integrated approach to the design, development and 
delivery of the Derbyshire Joint Strategic Needs 
Assessment (JSNA) in 2022

• We are in year 3 of the transformation programme 

• The JSNA supports systemwide decision making and 
future strategic planning/commissioning intentions and is 
our single version of the truth

• The transformed Derbyshire JSNA is live

https://observatory.derbyshire.gov.uk/jsna/
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Progress to date

This is an ambitious three-year transformation 
programme and is on track for completion

Phase One 
(2022/23)
(completed)

Review good practice, stakeholder engagement, 
trialling and testing new approaches

Phase Two 
(2023/24)
(completed)

Establish a strategic partnership approach to 
oversee the development and delivery of a 
jointly owned JSNA Transformation Plan 

Content creation and soft launch February 2024

Phase Three 
(2024/25)
(in progress)

Hard launch October 2024
Regular content drops 
Evaluation of the JSNA transformation approach 
to reflect, learn
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The JSNA platform 

1. Derbyshire data ‘Compendium’ 2. Key Topic Summaries

A data visualisation tool that is 
automated and will utilise publicly 
available national datasets

Interim examples have been developed 
using Excel – Ongoing development 

These will be summary documents that 
provide the ‘start of a story’ these will 
form a 'landing page' for the JSNA and 
have automated maps 
- In progress 

3. Deep Dives 4. Knowledge/Best Practice

These provide further detail to the key 
topic summaries and will analyse unmet 
need and inequalities using tools such as 
Health Needs Assessments, Health 
Equity Audits, Evidence Reviews, Service 
Evaluations, Stakeholder Engagement, 
etc- Ongoing development 

A section for finding out more, including 
national policy, strategy, evaluations  and 
evidence for each topic area or 
population
- In progress 

Culture change - Strategic ownership and authorship development
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The new look JSNA
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Key topic ‘landing’ pages

A short introduction 
that defines what the 
topic is accessible and 
succinct 
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How we work in Derbyshire 

A population health 
approach is a framework 
for understanding a 
topic and summarising 
how we approach the 
topic.
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Automated graphics

Lower level 
geographical/granular 
level information can be 
included such as ‘LSOA’, 
‘MSOA’, ‘Ward’
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‘Deep dives’ section

All deep dives will be 
categorised by ONS 
Health Index and be fully 
indexed and searchable. 
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Areas for development

• The JSNA is used by partners to identify needs. 
Issues and commission or deliver based on the local 
evidence 

• More authors and strategic groups to develop 
content

• Partners see that the JSNA is where we store our 
insight and intelligence 
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Next steps for the JSNA

• More content from partners including more deep dives and 
qualitative information

• Evaluation and user testing, further development through 
feedback loop

• Shared development with Derby, Nottingham City and 
Nottinghamshire JSNA teams
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