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Active Partners ‘Trust
Trustecs' Report

The trustees, who are directors for the purposcs of company law, present the annual report together with the
financial statements of the charitable company {or the year ended 31 March 2019,

Structure, governance and management
Nature of governing document

Active Partners Trust (APT) is a private company limiled by guarantee, registered with Companies House on 20
July 2017. It has no sharc capital and the liability of each member is limited to £10. It applied to the Charity
Commission 1o become a registered charity in March 2018 and confirmation was received in November 2018,
Minor revisions were required 1o the charity’s objecis to meel the requirements of the Charity Commission.
Hence APT operates under the rules of its memorandum dated 20 July 2017 and articles of association dated 29
Oclober 2018,

Recruitment and appointment of irustees

Trusiees (Dircetors) arc recruited by open advertisement and appointed on the basis of his or her skills and
cxpericnce. Trousiees cannot nwmber less than two or more than 12 and at least 25% of Directors must be
independent as defined in the Code for Sports Governance. Full details of Trustee recruitment, appotntinent and
powcers are detailed in the articles of association.

Induction and training of trustees

All new trustees meet individually with the Chict Executive and/or Chair prior to attending their first mecting.
An inductien checklist has been produced which is discussed and shared with new trustees. As well as the basis
for this meeting, this document provides them with the links to access key poverning documents, policies,
strategies, delivery plans and financial information. The annual 1raining budget includes provision for training
for trustces. A training scssion for the whole Board took place on 19 December 2018,

Arrangements for setting key management personnel remuneration

On sel up in 2017, the initial pay bands were set following a benchmarking exercise of similar roles within other
county spoit partnerships around the country. This information, along with the existing salary scales of
Derbyshire County Council and Nottingham Trent University were considered o set the inftial pay bands, The
whaole leam were awarded a 2% pay award summer 2018, to match the awards made by Derbyshire County
Couneil and Nottingham Trent University, This was a requirement of the TUPE transler. Going forward the
trustees agreed an APT Remuncration Policy at a meeting held on 7th May 2019,
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Active Partners Trust

Trustces’ Report

Organisational structuve

Active Pariners Trust is a single legal entity which brought togcther the county sports partnerships {CSPs) in
Derbyshire (previously Derbyshire Sporl) and Nottnghamshire {previousty Sport Nofts). In Derbyshire it
operates under the brand Active Derbyshire’ and in Notlinghamshire, it is “Active Notts', In both counties it
works with organisations and networks in the county to make physical activily, including spott, the norm for
pecople who live, study or work in communitics by making sure it is easy for everyone to lake parl in their
everyday lives: doing, volunicering or competing.

The responsibility for overall policy setting and strategic insight sits with the APT board, which aims 1o mec! at
least four times each yeur. During 2018/19 it sct up, via an open, skilis-based recruitment process, leadership
panels for both Derbyshire and Notts to oversee delivery in the respective counlies, to network and advocate on
behalf of Active Derbyshire or Active Notts and to make reconmmendations to the board. Both the Active Nolis
panel and the Active Derbyshire panel met three times in 2018/149. The panels are chaired by APT trustees:
Active Derbyshire panel by Sarah Fowler and the Active Notts panel by Meclanie Berry.

The APT board has also sel up an audil commitlee, which is chaired by John Stephen Jackson, to advise the
trustces on finance and risk management. One meeting of the audit committee was held in 2018/19.

Day to day management and service delivery is the responsibility of the Chict Exceutive, [ana Freestone. APT
has 24 employees (20.6 FTE) (March 2019) who work oot of two office bases: Cliflon Campus, Nottingham
Trent University and Coney Green Business Centre, Clay Cross.

Objects and aims

Through the two ieanis: Active Derbyshire and Active Notts, APT works 10 make physical aclivity the norm for
people who work, live or study in Noitinghamshire and Derbyshire.

The formal ohjectives of Active Pariners Trust are:

+ the advanccment of amatenr sport and the promotion of community participation in healthy recreation, in
parlicular by the co-ordination of sporting and physical activities, and/or by the provision of research and/or
resources, and/or by the provision of facilitics for the playing of sports;

+ the advancement of the education of the public in the subject of sport and physical recreation and the provision
of facilities, courses, training programmes, rescarch and resources to enable, assist and encourage the education
of persons in sport and physical activity;

» the improvement and preservation of goed health and well-being through participation in healthy recreation;
and

+ the promotien, and/or provision of {acilities for, reoreation and/or other leisure time occupation of individuals
who bave need of such facilities by reason of their youth, age, infirmity or disablement, financial hardship or
social and economic circumsiances, in the intorests of social welfare and with the object of improving the
canditions of life of the said persons.
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Active Partners Trust

Trustees” Report

Objectives, strategies and activities

APT’s priorities ate to:

= support the inactive to become more active;

= address inequalitics across priority groups and

» cnsure those that are already engaged in physical activity and sport continue to do so,

To do this, working with interesied partner organisations to understand insight, APT has published strategics for
both countics: Towards an Active Derbyshire 2016-2021 and Getting Active Together 2017-2021 {Not(s). These
counly siratcgics sct out the shared purpose and ambitions for both counties and the contribution of the APT
team to their delivery.

Based on the insight pulled together and the partnerships formed, the APT team works with partners, in priority
areas or groups to develop

» a slrong system of a wide range of organisations and scetors who are well connected, informed and supported
1o enable comumunities lo be physically active;

+ a diverse and skilled workforee that understands and supports the needs of people and communitics;

* the right environment and opportunities, enabling, supporting and promoting opportunities and environments
that people want; and

» maximum investment into physical activity and sport in terms of finance and people.

APT directly manages several funded programmes {Sport England and Royal Foundation funding) to increase
participation, leadership (volunteering) and employahility of young people. As part of the wider work to develop
the local workforce, a programme of training courses is organised for voluntcers working in community sports
clubs or community organisations in both counties and in Derbyshire a coach bursary programme is delivered to
support coaches and feaders gain additional qualifications,

Public henefit

‘The work that APT docs leads to:
* Happier and healthier people;
» Stronger and safer communities;
= More prosperity in our patch.

The frustees confirm that they have complied with the requircments of section 4 of the Charitics Act 2011 fo
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.
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Active Partners Trust

Trustees' Report

Achievements and performance
Key achievements in 2018/19

= Registered as a charity (November 2018).

+ Tier 3 of the Code for Sports Governance achieved.

* Successful external Quest assessment resulting in an overall rating of *Very Good’.

= Members recruited and inducted for the Active Derbyshire panel, Active Notts panel and Audit Committee and
all groups now meeting regularly and starting to influcnce the work of the team.

= Applications submitted and new Sport England (unding awarded for:

o Satetlite club programme - £494 .8k from April 2019 (o March 2021

o Local Priority Places Notlingham - £213.7k from Oct 2018 to Sept 2021

o Local Warkforce development - £160k from April 2019 to March 2021

o Extended Workforce Pilot - £285k from July 2018 to March 2021

o Young People’s programmes - £210.8k from September 2018 to August 2020

= Collaborative physical inactivity insight programme developed in Nottinghamshire with Nottinghamshire
County Council and 6 district authorities. This will lead to priority locations and actions being agreed for each
district, based on up-to-date insight and communily consultation, to meet the targets of the Nottinghamshire
Health and Wellbeing strategy. To support this work, Nollinghamshire Ceounty Council has awarded £68k and 6
district authorities have awarded 4 total of £30k from April 2019 to March 2021,

+ £170k from Derbyshire County Councit for the Local Innovation Fund project from April 2019 to August
2022,

+ £13.7k from The Royal Foundation from September 2018 to August 2019 for the Nottingham Coach Core
project to give young people work experience required to enter the professional workforce. Progress was made
to set up a similar Coach Core programme in Derbyshire with & partner event held in January 2019 generating
the mterest of 12 potential employees 10 be part of a Derbyshire cmployer consortium,

* Up 10 dale data packs produced for and shared with each local authority in Derbyshire and Nottinghamshire
and made available on the Active Derbyshire and Active Notis websites, These packs include data on physical
activity levels, health and demographic data, and will help APT and partners to determine those in greatest need
at a local fevel.

* Over 70 individuals atlended the first ‘“Towards an Active Derbyshire’ network cvent designed to share
learning and find out how attendees want to fearn in the future.

» Over 70 people from over 40 different organisations attended a Disability Insight Conference heldé on 20
March 2619. The conference helped connect people from ditfferent sectors and allowed them to find out about
and discuss the opportunities available to people with limiting illncsses and long-term conditions.

* Six inclusive Activity Programme training courses were sel up in Nottinghamshire to build capacity within the
non-traditional wotkforee in the physical activity agenda. These courses were held in Ilighbury LHospital
Bulwell, Miltbrook [ospital Mansficld for ward staff, North Notts College, West Notts College for students and
in Ashfield District Council and Rusheliffe Borough Council for their care home staff.

= Over 3000 young people in total, across } 1 sports, as participants or volunteer leaders, took part in the level 3
School Games events on 6th July 2018 (Nottinghamshire) and 10th July 2018 (Derbyshire). Video sunmaries of
cach cvent can be viewed on the Active Derbyshire and Active Notis websites.

* Successful Winter level 3 School Games in Notlinghamshire were held on 8th and 15th February 2019 for
primary and sscondary students. Competitions included Handball, Sportshall Athlctics, Inclusive Multi Sport
Chalienge and Motor Activities Training Programme for those with profound and cemplex needs.

* Building on the support decument distributed last year ‘Primary PE and Sport Premium Guide 2017-2018', this
year ‘Effective use of the Primary PE and Sporl Premium - Good Practice Examples’ booklet has been
produced. All schools received a hard copy and copies can be downloaded from the Active Notts and Active
Derbyshire websites. This document received very positive feedback from national partners; Sport England and
Youth Sports Trust.
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Active Partners Trust

Trustees' Report

* Working collaboratively with Derbyshire Active Schools Network and Derby County Community Trust, APT
staff played a key role in shaping the Derbyshire Active Schools Conference *Creating a Culture of Active,
Healthy Learners’ on 24th January 2019, The conference was over-subscribed and feedback was extremely
positive.

* Successtul Nottinghamshire Primary PE and Sport Conference organised in November 2018, attended by over
138 head teachers and PL fcads from primary schools across Nottinghamshire.

+ 48 ncw satellite clubs set up in 2018-2019 and 38 clubs, set up in previeus years, were sustained.

» New format county pliysical activity awards successfully held in both counties. The aim of the events was to
celebrate those who make the biggest contribution to community sport and physical activity, The feedback after
both events was very positive evidencing that the award categories and the tone of the event clearly reflected the
new agenda and ways of working.

+ Successful Derbyshire School Sport and Physical Activity Awards event orpanised (23 October 2018) in
pattuership with Derbyshire Schoo! Sporls Association. The name of the event, the award categorics and criteria
were amended (o better reflect the broader physical activity agenda.

*« Supported Derbyshire County Council manage the sports rounds of the Action Grants programme, assessing
programme applications. Over £167k has been awarded 1o 128 projects in the county.

Performance mcasurement

Evahiating the impact of the work of the tcam against APT’s objectives and priorities is complex. Much of the
work that the tcam does cannot be measured numerically, The team has developed scveral ways to capture the
impact of their work and the changes they see in systems, organisations, individual partners and in themselves,
Ways in which these changes are logged, recorded and sharcd include:

= Leaming logs - kept by APT team members and partners working on collaborative projeets,

* Evaluation frameworks - arc completed guarterly to record the impact made in either priority places c.g.
Barrow ill, Fairfield, Petersham or priority groups such as Jimiting iflness and/or disability. These frameworks
include seclions on vision/aim, context, inputs, ingight, outcomes, reflections, stories, process cvaluation,
connections, quantitative success and future work. Completed evaluation frameworks are shared with pariners,
trustees and Active Drerbyshire and Active Notis panel members.

* Partner feedback as part of individual team members’ anmual performance development reviews.

+ A culture of asking for feedback cither verbally or by email following key intemal and extemnal discussions.
Responses are logged and shared.

The APT Organisational Stralegy and Business Plan 2018 - 2021 details the identified KPIs to measure success
against AFT s stratcgic pricrities. A number of KPIs identified relate to the Quest cxternal asscssment of APT’s
work. Sport England, (o asscss the effectiveness if its funding, requires all County Sports Parinerships to
self-assess its performance against the Quest framework and for this selt-assessment to be verity by a two day
external assessment,

APT carried out its internal agsessment against five Quest modules in November 2018:
Collaborative Leadership

Continuous Improvement and Leaming

Partnerships and Brokering

Team and People Development

Understanding Place and People.

Following this internal assessment an Improvement Plan was drafted. The two day cxternal asscssment took
place in January 2019, invelving the whole feam, trustees, panel menibers, key pariners and siakeholders. The
external assessment rcpoit was received in Febroary 2019 and APT was assessed overall as “Very Good® and
rated ‘Very Good’ in cach of the five modules.
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Active Partners Trust

Trustees' Report

Financial review

In 2018-19, Sport England was the main funder with funding reccived (all restricted) for
* Primary role 04/18-(3/19

* Local Workforee Development 04/18-03/19

= Satellite Clubs 10/17-03/19

= School Games 09/18-08/19

+ Primary Schools Premium 09/18-08/19

= Young Leaders and Volunteers 09/18-08/19

« Active Lives Young People Survey 09/18-08/19

* Extended Workforee Pilot 07/18-06/19

= Local Priority Places Nottingham 10/18-09/19

Active Pariners Trust was required 1o apply for and was successful in its applications for each of these {unding
awards.

In addition, during the year 2018-2019, APT successfully applied for the following Sport England funding
awards

. Lﬁcal Worklorce Development 04/19-03/21
= Satellite Clubs 04/19-03/2]

Local Authority funding, both project specific (restricted) and for core services (designated to county location)
is the next largest source of funding.

Core funding from Derbyshire County Council of £104k, for designated spend in Derbyshire, was received {or
2018-2019. The annual Funding Partner fees from Derby City Council und the District and Borough Councils in
Derbyshire were received for 2018-2019 {£134.6k). This funding was designaled for spend in Derbyshire and
Serviee Level Apreements were in place both {or the county and district funding and mectings were held
regularly to report progress against these SLAs.

A suceessful funding application was submitted o Nottinghamshire County Council in 2018 and £17.5k per
year was awarded from July 2018 io June 2021 towards the costs of a Nottinghamshire Place Lead post and the
provision of training courses for volunteers,

Working with Nottinghamshire Counly Council and all the district authoritics in the county during 2017-2018
has led to new funding agreoments in place with Nottinghamshire County Counci! {£68k) and six district
authorities (£5k cach) as their contributions towards the costs of the Nottinghamshire Physical Activity Insight
Progranunc. This funding is to cover the costs of cxternal insight consultants from April 2019 to March 2021,

The loss of local authority funding in the future, is recognised as a significant risk in the APT risk register and
actions are in place 1o mitigate this risk through the introduction of agreed local authority specific service level
agreements and the move lowards APT increasing income carned through charging fecs. This would include
charging local awthoritics for any services over and above what are detailed in the service level agreenicnts.

An audit sub-committee has been sct up to oversee and advise the Board on all financial matters including risk
managentent and remuncration. The first meeting was held in March 2019 and following ils input, the trustces
agreed the APT resmumeration policy at its meeting in May 2019,

Going forward into 2019-2020 APT is in a healthy position financially with Sport England primary role funding
of £500k per year agreed until 03/21 and with unrestricted reserves exceeding the designated sinking fund
required (sce Policy on reserves). In 2019-2020 the Board will consider spending some of these reserves on the
right activities to achicve the objectives of APT.
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Active Partners Trust

Trustees' Report

Policy on reserves

The policy for reserves was agreed by the board on 14 March 2018, i was agreed that a cash sinking fund must
be available at a level to cover costs which would arise if a decision to cease operations needed to be taken by
the APT Roard, including the costs of’

» terminating employment contracts (normally calculated based on 3 month notice periods);

= lerminaling service provider contracts (normally calculated based on 3 month notice periods);

+ settling any unexpired period of office leasc;

+ scttling any contractual service delivery payments.

For the financial year 2018 -19 this was caleulated to be £160,800. Al the Board meeting held on the 8 August
2019, the frusiees agreed to increase reserves o £300,000 for 2019-2020.

The unrestricted fund total figure shown in the 18/19 TFinancial Activities stalement £1,021,694 excecds the
agreed reserves figure of £300,000. This is a resull of the recent set up of Active Partners Trust (Tuly 2018) from
the joining up of two exisling organisations, Derbyshire Sport und Sports Notts, who both held restricted and
unrestricted reserves at the date of transfer. The first 20 months of operation was a period of transition, rescarch
apd planning. During this tine, delivery expenditure was lcss than anticipated thus reserves increased.
Collaborating with partners, the leam are now identifying priority places, themes and projects and their funding
requircments in 2019/20 and beyond,

Note 17 provides a further breakdown of this 18/19 unrestricted fund lotal. £324,441 of this unrcstricted total is
commiiled or designated funding.

In addition, in response to a request by the APT Board fo review how reserves can be best use to deliver the
APT vision, a funding plan was considered and approved at the APT Board meeting on the 8§ August 2019. This
approved the additional expenditure of £386,000 of reserves between April 2019 and March 2021,

Staiement of Trustees’ Responsibilitics

The trustces (who are also the direclors of Active Partners Trust for the pumoses of company law) are
responsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and applicable law
and regulations.

Company law requires 1he trustees to prepare financial statements for cach financial year. Under company law
the trustces must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming rcsources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the trustees are
required Lo:

+ select suitable accounting pelicies and apply them consistently;
« observe the methods and principles in the Charities SORP;
+ make judgements and estimales that are reasonable and prudent;

*  stale whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+  prepare the financial statements on the going concern basis unless it is inappropriatc to presume that the
charitable company will continue in business.
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Active Partners Trust

Trustees' Report

Statement of Trustees' Responsibilities

The trustees are responsible for keeping adequate accounting records that are sufficient 1o show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
rcasonable steps for the prevention and detection of fraud and other inreguiarities.

23

hi 3 -and signed on its behalf by:
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Active Partners Trust

Independent Auditor’s Report to the Members of Active Partners Trust
Opinion

We have audited the financial statements of Active Partners Trust (the “charity’) for the year ended 31 March
2019 set out on pages 13 Lo 27. The financial reperting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of hreland (Uniled Kingdom Generally
Accepted Accounting Practice).

Tn our opinion the financial statements:

» give a tue and fair view of the state of the charitable company’s affairs as at 31 March 2019, and of its
incoming resources and application of resources, including #s incomce and expenditure for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

= have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with Tnternational Standards on Audiling (UK) {ISAs (UK)) and
applicable law. Our responsibilitios under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our reporl. We are independent of the charitable company in
accordance with the ethical requirements that are relevant 10 our audit of the financial stalements in the Uniled
Kingdom, including the Financial Reporting Council’s Fthical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit cvidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 18SAs (UK} require us to
report to you where:

» the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

» the trustees have not disclosed in the finuncial statements any identificd material uncertainties that may cast
significant doubt about the charitable company’s ability (o conlinue 1o adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised for
issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements docs not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do nol express any form of assurance conclusion thercon.
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Active Partners Trust

Independent Auditor’s Report o the Members of Active Partners Trust

In comiection with our audit of the financial statements, our responsihility is to read the other information and,
in doing so, consider whether the other infoimation is materially incensistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to he materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a malerial misstaiement of the other information, 11, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we arc
required 1o report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;
+ the information given in the Trustees® report for the financial year for which the financial statements are
prepared is consistent with the tinancial statements; and

+ the Trusiees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required fo report by exception

In the Jight of our knowledge and understanding of the charitable company and its environiment obtained in the
course of the audit, we have not identified malerial misstatements in the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report (o you if, in our opinion:

+ adequale accounting records have not been kept, or returns adequate for our audit have not heen received from
branches not visited by us; or

* the financial statcments are not in agrecment with the accounting records and returns; or
* cerlain disclosures of trustees’ remuneration specified by law are not madc; or
* we have not received all the information and explanations we require for our audi; or

- the trustees were not cntitled to preparc the finuncial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the Trustees’ report and from the
requirement (o preparc a Strategic report.

Responsibilities of trustees

As explained more fully in the {rustees” responsibilities statement, the trustees (who are also the dircetors of the
charily for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair vicw, and for such internal control as the trustees determine is
necessary (o cnable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matlers refated to going concern and using the going
concern basis of accounting unless the trustees cither intend to liquidate the charitable company or o cease
operations, or have no realislic alternative but to do so.
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Active Partners Trust

Independent Auditor®s Report to the Members of Active Partners Trust

Auditor’s responsibilitics for the audif of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstalement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantce that an audit conducted in
accordance with ISAs {UK) will always detect a material misstalement when il exists, Misstalements can arise
from fraud or error and are considered material if, individually or in the agpregate, they could reasonably be
expecied w influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: https://www.fre.org.uk/auditorsresponsibilitics

Use of vur report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companics Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those maticrs we are required to state to them in an auditor’s report and for ne other
purposc. Te the fullest extent permified by law, we do not accept or assume responsibility to anyone other than
{he charitable company and its members, as a body, for our audil work, for this rcport, or for the opinions we
have formed.

Wayne Thomas ACA {Scnior Statutory Audilor)
For and on hehalf of

Bates Weston Audic Lid

Statutory Auditors

Chartered Accountants

The Mills

Canal Siyeet

Derby

DEI 2R)

Date 2 8 NOV 2019
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Active Partners Trust

Statement of Financial Activities for the Year Epded 31 March 2019
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and L.osses)

Total
Unrestricted Restricted 31 March
funds funds 2119
Naote £ £ £
Income and Endowments from:
Donations and legacics 2 776,916 - 776,916
Charitable activities 3 21,845 936,883 958,728
Other trading activitics 5 2,400 - 2,400
Total Income 801,161 936,883 1,738,044
Expcenditure on:
Charitable activities 6 {658,372) (714,713) {1,373,085)
Total Expenditure {658,372) (714,713) 1,373,083}
Net income 142,789 222,170 364,959
Transfers between funds 43,949 (40,949 -
Net movement in funds 183,738 181,221 364,959
Reconciliation of funds
Total funds brought forward 837,956 416,945 1,254,901
Total funds carried forward 17 1,021,694 598,166 1,619,860
Al of the charity's activities derive from continuing operations during the two periods.
‘The funds breakdown for the period is shown in note 17.
Total
Unrestricted Restricted 200072017
funds funds - 31/03/2018
Note £ £ £

Income and Endowments from:
Donations and lepacies 2 1,284,184 - 1,284,184
Charitable activities 12,156 684,011 696,167
Other trading activities 5 2,000 - 2,000
Total Income 1,298,340 684,011 1,982,351
Expenditure om:
Charitable activities G {460,384} (267,066} (727.450)
Total Expenditure {460,384) {267,066} (727,450)
Net income 837,956 416,945 1,254,501
Reconciliation of funds
Total funds carried forward 17 817,956 416,945 1,254,901
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Active Partners Trust

(Registration number: 10876876)
Balance Sheet as at 31 March 2019

31 March 31 March
2019 2018
Note £ £
Fixed assets
Tangible assets 12 11,864 6,869
Current assets
Debitors 13 178,950 356,074
Cash at bank and in hand 1,547,659 1,030,379
1,726,609 1,386,453
Creditors: Amounts falling duc within one year i4 {118,613) {138,421}
Nct current assets 1,607,996 1,248,032
Net assets 1,619,860 1,254,901
Funds of the charity:
Restricted funds 598,166 416,945
Unrestricted income funds
Unrestricted funds 1,021,604 837,056
Total funds 17 1,619,860 1,254 901

These accounts have been preparcd in accordance wilh the provisions applicable to companics subject to the
small companies regime.

The f'mzin_cial statements on pages 13 to 31 were approved by the trustees, and authorised for issuc on

25 Ju.

4 and signed on their behall by:

Trusiee
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Active Partners Trust

Statement of Cash Flows for the Year Ended 31 March 2019

31 March 20007/2017
2019 - 317032018
Note £ £
Cash flows from operating activities
Net cash income 364,959 1,254,901
Adjusiments to cash flows from non-cash ilems
Deprectation 4,338 1,374
369,297 1,256,275

Waorking capifal adjustments
Decrease/(increase) in debtors 13 177,124 {356,074)
(Jeercasc)/increase in creditors 14 (19,808) 138,421
Net cash {lows [rom operating activities 526,613 1,038,622
Cash flows from investing activities
Purchase of langible {ixed assets 12 {9,333) {8,243
Net increase in cash and cash equivalents 517,280 1,030,379
Cash and cash equivalents at 1 April 1,030,379 -
Cash and cash equivalents al 31 March 1,547,659 1,030,379
Reconciliation of net cash flow to movement in net funds
Increase in cash 517,280 1,030,379
Net funds at 1 April 2018 1,030,379 -
Net funds at 31 March 2019 1,547,659 1,030,379

All of the cash fiows are derived from continuing operations during the above two periods.
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Active Partners Trust

Notes to the Financial Statements for the Year Ended 3 March 2019

1 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applicd fo all the years presented, unless otherwise stated.

Statement of compliance

The f{inancial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (cffective T January
2015} - (Charitics SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Treland (FRS 102) and the Companies Act 2006,

Basis of preparation

Active Partners Trust meets (he definition of a public benefit entity under FRS 102. Assets and liabilities are
initiully rceognised at historical cost or transaction valuc unless otherwise staled in the relevant accounting
policy noies.

Going concern
The financial statements have been prepared on a geing concern basis.

The {rustees asscss whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related fo cvents or conditions {hal may cast significant doubt on the ability of the charity to
continuc as a going concern. The trustces make this assessment in respect of a period of one year from the date
of approval of the financial statements,

No mualerial uncertainties exist regarding going concern.

income and endowments

Voluntary income including denations, gifis, legacies and grants that provide core funding or are of a gencral
naturc is recognised when the charity has entitlement to the income, it is probable that the income will be
received and the amount can be measured with sufficient reliability,

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked fo the grants
have been met. Where perfommance conditions are attached to the grant and are vet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income {0 be relcased.

Expcnditure

All expenditure is recognised once there is a legal or constructive obligation o that expenditure, it is probable
scitlement is required and the amount can be measured rcliably. All costs are allocaled (o the applicable
expendifure heading that aggregate similar costs to that calegory. Where costs cannot be directly atiributed (o
particular headings they have been allocated on a basis consistent with the usc of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the assct’s use.
Other support costs are allocated based on the spread of staff costs.
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Active Partners Trust

Notes to the Financial Statements for the Year Ended 31 March 2019

Charitable activities

Charitable expenditure comprises thosc costs incurred by the charity in the delivery of ils activilies and services
for its beneticiaries. It includes both cosis that can be allocated directly to such activities and those costs of an
indirect nalure necessary to support them.

Guvernment grants

Government grands are recognised based on the accrual model and are measured al the fiuir value of the asset
reecived or receivable. Grants are classified as rclating either to revenue or to assets. Grants refaling to revenue
are recognised In income over the period in which the related costs are recognised. Grants relating to assets are
recognised aver the expected uscful life of the asset. Where part of a grant velating to an assct is deferred, it is
recognised as deferred {ncomse,

Taxalion

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore i meels the definition of a charitable compuany for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within catcgorics
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Giaing Act 1992, to the cxtent that such income or gains arc applied exclusively to charitabie purposes.

Tangible fixed asscts
Individual fixed assels costing £500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accwnulatled impairment losses.

Depreciaiion and amortisation

Depreciation is provided on fangible {ixed asscts so as to write off the cost or valuation, less any cstimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Computer equipment 33.3% straight line

Trade debiors
Trade debtors are amounts due from customers for services performed in the ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impainnent of trade
debtors is established when there is objective evidence that the charily will not be able to eollect all amounts due
according to the original lenms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liguid
investients that arc readily convertible 10 a known amount of cash and are subject to an insignificant risk of
change in value.
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Active Partners Trust

Notes to the Financial Statements for the Year Ended 31 March 2019

Trade creditors

Tradce creditors are obligations (o pay for goods or scrvices that have been acquired in the ordinary course of
business {from suppliers. Accounts payable are classificd as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, {0 defer selllement of the creditor for at least twelve
months after the reporiing date, If there 1s an unconditional right to defer settlement for al least twelve menths
after the veporting date, they are presented as non-current liabilitics.

Trade creditors arc recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Fund structure
Unrestricted income funds arc general funds that are availuble for usc at the trustees' discretion in furtherance of
the objectives of the charity,

Resiricled income funds arc those grants for use in a parlicular arca or for specific purposes, the use of which is
restricted to that area or purpose.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme for employces. The assets of the scheme are held
scparatcly from those of the charity, Pension costs charpes in the Statement of Financial Activities represent the
contributions payable by the charity during the year,
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Active Partners Trust

Notes to the Financial Statements for the Year Ended 31 March 2019

2 Incoine from donations and legacies

Grants, including capital grants;
Government grants
Grants from other charities

3 Income from charitable activities

Girants

Commissioned services
Training fees

Other foes

Unrestricted
funds

Total
Total 20 July 2017
31 March to 31 March

General 2019 2018

£ £ £
772,301 772,301 1,042,984
4,615 4,615 241,200
776,916 776,916 1,284,184
TUnresiricted
funds

Total
Total 20 July 2017
Restricted 3 March to 31 March

General funds 2019 2018

i £ £ £

- 036,883 936,883 634,011
122 - 122 5411
5,196 - 5,196 3,911
16,527 - 16,527 %34
21,845 936,883 958,728 696,167
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Active Partners Trust

Notes to the Financial Statements for the Year Ended 31 March 2019

4  Grants & donations

Sport England

Derbyshire County Couneil
Derby City Council

Lifetime Training
Nottinghamshire County Council
Amber Valley District Council
Frewash Borough Council
Chesterfield Borough Council
NE Derbyshire Distriet Council
Royal Foundation

High Peak Borough Council
South Derbyshire District Council
Bolsover District Couneil
Derbyshire Dates District Council
Ashficld Distriet Council

Liberty Leisure

Rushelilfe Borough Council
Sundry donations

5 Income from other trading aclivilies

Property rental incomne

Unrestricted Restricted
funds funds Folal
£ £ £
520,550 704,719 1,225,269
104,000 176,000 274,000
25,056 8,970 34,026
- 24,503 24,503
13,125 4,375 17,500
15,701 - 15,701
15,117 - 15,117
14,610 - 14,610
14,450 - 14,450
4,375 0,316 13,691
13,603 - 13,603
12,191 - 12,191
12,075 - 12,075
11,823 - 11,823
- 5,000 5,000
- 5,000 5,000
- 5,000 5,000
240 - 240
776,910 936,883 1,713,799
Unrestricied
funds

Total
Fotal 20 July 2017
31 March t0 31 March

General 2019 2018

£ £ £

2,400 2,400 2,000
2,400 2,400 2,000
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Active Partners Trust

Naotes to the Financial Statements for the Year Ended 31 March 2019

6 Expenditure on charitable activities

Total
Activity Total 20 July 2017
underiaken Activity 31 March to 31 March
direetly support costs 2019 2018
£ £ £ £
Young people's participalion 333,868 148,352 482220 209,408
Place based work {ABCD) 20,398 238,745 259,143 186,234
Priority group support & advocacy 9,256 160,334 169,590 74,571
Workforce development 23,066 181,384 204,450 93,058
Tnsight 56,738 200,944 257,682 164,179
443,326 929,759 1,373,085 727,450
7 Analysis of support costs
Support costs allocated to charitable activitics
Total
Tatal 20 July 2017
Premises 31 March to 31 March
Salaries and T Consultancy Marketing 2019 208
£ £ £ £ £ £
Young people's
participation 153,430 16,316 153 11,486 181,385 163,228
Place based work (ABCD) 172,989 16,316 153 11,486 200,944 135,775
Priority group support &
advocacy 200,817 22,086 225 15,616 238,744 68,511
Workforce development 136,535 13,911 123 9,766 160,335 83,273
Insight 123,444 14,552 131 10,224 148,351 133,075
787,215 83,181 785 58,578 929,759 583,862

Basis of Allocation

Support costs are allocated in proportion to overall staff time spent on each activity.

Pape 21



Active Partners Trust

Notes to the Financial Statements for the Year Ended 31 March 2019

The following table presents expenditure using a natueal classification,

Bank charges
Insurance

Meeting room hire & hospiitlity

Non office equipment
Printing (external)
Printing (intermal)
HR fees

Legal fees
Accounting & audit
Subscriptions & memberships
Telephones

Coaching fees
Projects & activities
Depreciation
Consultancy fees
Events & conferences
Recruitiment

Training

Travel & subsistence
Pensions

Salaries & NIC

Other staff cosis

IT costs

Furniture & office equipment
Rent & rates

Storage

Other premises costs
Stationcry & postage

Unrestricted
funds
Total
Total 20 July 2017
Restricted 31 March to 31 March
General funds 2019 2018

£ £ £ £
- 478 478 118
3,057 - 5,057 2,520
5,053 795 5,848 1,473
1,493 - 1,493 54
1,624 700 2,324 543
1,496 - 1,496 85
819 - 819 18,276
i3 - i3 12,041
13,113 - 13,113 10,503
34 - 34 2,472
4,056 - 4,056 1,823
- 3,879 3,879 5,131
28,895 293,788 322,683 140,665
4,338 - 4,338 1,374
23,076 31,751 54,827 46,759
22,261 73,305 95,566 5,314
53¢ - 539 577
17,377 - 17,377 3.024
18,584 - 18,584 5,900
70,311 412 70,723 34,329
553,817 127,538 681,355 402,781
- - - 260
30,388 240 30,628 20,456
595 - 595 15
29,442 - 29,442 9,600
1,475 - 1,475 1,354
5,091 - 5,091 -
1,252 - 1,252 -
840,199 532,886 1,373,085 727,450
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Active Partners Trust

Notes to the Financial Statements for the Year Ended 31 March 2019

8 Nei incoming/outgoing resources

Net incoming resources for the vear include:

31 March 20/07/2017
2019 - 31/03/2018
£ £
Audit fces 7,600 6,900
Depreciation of fixed assels 4,338 1,374

%  Trustees remuncration and cxpenses
Two trusiees received reimbursement for travel totalling £248.

No trustlees, nor any persons connected with them, have received any remuncration from the charity during the
year.

No trustees have received any other benefits from the charity during the year.

10 Staff costs

The aggregate payroll costs were as follows:

31 March 27/07/2017 -
2019 31/03/2018
£ £
Staff costs during the year were:
Wages and salaries 657,712 384,702
Social secutily costs 58,540 29,109
Pcnsion costs 35,826 13,829
752,078 427,640

The monthly average number of persons (including sentor management team) cmployed by the charity during
the year was as follows:

31 March 31 March
2019 2018
No No
Averape number of employees 20 17

20 (2018 - 17} of the above cmployees participated in the Defined Contribution Pensinn Schemes,

During the year, the charity made redundancy and/or tenmination payments which totalled £Nil (2018 -
£86,030).

No cmployee reccived emoluments of more than £60,000 during the year,

The total employee benefits of the key management personnel of the charity were £230,271 {2018 - £70,086).
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Active Partaers Trust

Notes to the Financial Statements for the Year Ended 31 March 2019

The Trustees consider the key management personnel to comprise the senior management team as listed in the
reference and administrative section on page 2.

11 Taxation

The charity is a registered charity and is therefore exempt from taxalion.

12 Tangible fixed assets

Computer
cquipment Totat
£ £
Cost
ALl April 2018 8,243 8,243
Additions 9,333 9,333
Al 31 March 2019 17,576 17,576
Depreciation
At ]l April 2018 1,374 1,374
Charge for the year 4,338 4,338
At 31 March 2019 5,712 5,712
Net book value
At 31 March 2019 11,864 11,864
At 31 March 2018 6,869 6,869
13 Debtors
31 March 31 March
2019 2018
£ £
Trade debtors 500 28,029
Prepayments 8,450 8,252
Acerued income 170,000 319,793
178,950 356,074
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Active Partners Trust

Notes to the Financial Statements for the Year Ended 31 March 2019

14 Creditors: amounts falling due within one year

31 March 31 March
2019 2018
£ £
Trade creditors 38,582 50,388
Other taxation and social security 15,605 18,243
Accruals 61,426 69,700
118,613 138,421

15 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases arc as follows:

31 March 20/07/2017
2019 - 31/03/2018
£ £
Land and buildings
Within onc ycar 4,975 10,800

The Charity has 3 year lease with North East District Council for Unit 23, in Coney Green Business Centre,
Clay Cross, starled from G1/10/18 at a cost of £3,500 pa plus VAT, with a 3 month break notice clause.

There is also a lease with Noltingham Trent University for the Clifton Office for 5 years which expires 14 Dec
2022, The rent is £12,000 pa, plus VAT,

16 Charity status

The charily is a private company limited by guarantee and conscquently does not have share capital. Bach of the
trustees is liable to contribule an amount not exceeding £10 towards the assets of the charity in the event of
liquidation.
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Active Partners Trest

Notes to the Financial Statements for the Year Ended 31 March 2019

18 Analysis of net assets between funds

Tangible fixed asscts
Curtrent assets
Current liabilities

Total nct assets

19 Analysis ol nel funds

Cash at bank and m hand

Tetal cash at bank and in hand

20 Related party transactions

Unrestricted
funds
Restricted
Ceneral funds Total funds
£ £ £
11,864 - 11,864
1,125,711 600,898 1,726,609
(118,613} - {(118,613)
1,018,962 600,898 1,619,860
At 31 March
A1 T April 2018  Cash flow 2019
£ £ b4
1,030,379 517,280 1,547,659
1,030,379 517,280 1,547,659

There were no related party transactions in the year.
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